Agenda Item No: GB-B
Meeting Date: October 12, 2020

Subject: Acknowledgement of receipt of 2021 draft budget and setting public
hearing date.
Presenter: Kelly Stroh
Background: Colorado law requires that a proposed budget be submitted to the
governing body by October 15. Final adoption and certification of the mill levy
must be accomplished no later than December 15. Between those two dates the
City must conduct a public hearing on the budget, and provide notice of such
hearing.
Pursuant to the 2021 budget calendar, we propose that the public hearing be
held on Monday, November 23, that notice of such hearing is published, and that
final adoption of the budget and certification of the mill levy be scheduled for
December 14, 2020.
The submission of the 2021 budget is in a new format using Cleargov, an online
budgeting tool. The format has changed but the required information is
presented. This is a rough draft of the budget which will continue to be refined
until the final adoption in December. Staff is still learning the software and its full
function ability.
Recommended action: Acknowledgement of receipt of the draft budget for
2021, and setting the public hearing date for Monday, November 23, 2020 and
directing that notice be published pursuant to C.R.S. 29-1-106.

City of Dacono
2021 City of Dacono Budget

Proposed version
Last updated 10/09/20
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Transmittal Letter
From Finance Director

Division of Local Government
1313 Sherman Street, Room 521
Denver, CO 80203
Date: December XX, 2020
To Whom it May Concern:
In accordance with the State of Colorado local budget laws and City of Dacono charter the budget for calendar year 2021 is
submitted. This budget was adopted by resolution on December 14, 2020 by the City Council of the City of Dacono. Any
questions arising from the review of this document should be directed to Kelly Stroh, Finance Director at 303-833-2317 ext.
122.
I hereby certify that this is a true and accurate copy of the budget and certification of tax levies to the board of County
Commissioners.

__________________________
Kelly Stroh, Finance Director
The mill levy certified to the Weld County Commissioners is 22.462 mills for general operating purposes and 2.608 for the general
obligation bond payment. The City of Dacono is a home rule, de-bruced city, not subject to TABOR limitations in this instance.
Based on the assessed value of $84,026,219 the general fund property tax revenue is $1,887,397 and the revenue generated for the
bond payment is $219,150. A copy of the resolution certifying the mill levy is attached.
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History of City
The City's of Dacono, Frederick, and Firestone, historically referred to as the Tri-towns and ultimately the Carbon Valley (the
Valley), were settled by immigrants from Russia, Turkey, Greece, France, Bulgaria, Slovenia, Mexico, and Italy. Coal
mining, farming, and the railroads were driver's of the region's economy. Coal mining grew due to ample supplies of high-grade
sub-bituminous coal. At the same time, farming became a primary contributor because of success growing sugar beets, corn,
wheat, grain, tomatoes, pinto beans, potatoes and onion crops. The railroads, in larger part, succeeded because of the first two
industries. The mines of Weld County provided a substantial source of revenue for the railroad companies and its host
communities. Dacono, in particular, as the home of the area's first railway depot, realized ongoing economic benefit from the
movement of resources in and out of the community and surrounding communities.
Charles Lockhard Baum, president and organizer of the Consolidated Coal and Coke Company, was responsible for naming of
Dacono. He chose the first two letters from three local ladies' first names: Daisy, Cora, and Nora to form Dacono. The first City
plan which accompanied Dacono's filing for incorporation in 1908, showed proposed home sites and public buildings located in
the vicinity of what is now State Highway 52 (SH 52). Seventeen residents cast ballots in favor of incorporation while one cast a
ballot in opposition. Completing I-25 in 1960 brought employment opportunities and new growth to the Valley, giving it greater
access to the growing Denver Metropolitan Area (the Metro Area). In 1969, the region saw its first large scale residential
development, a 480 acre community of permanent mobile and modular homes on individually owned lots. That multimillion
dollar development filed a desperate need among industrial and construction laborers working in the area. The discovery of oil in
1972, further fed the regions growth and development, a trend that continues today.
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Population Overview

TOTAL POPULATION

5,243

Growth Rank

+ 6.4% vs. 2017

59 OUT OF 356
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* Data Source: American Community Survey, 2010 Census, 2000 US Census and 1990 US Census

DAYTIME POPULATION

3,534
Daytime population represents the effect of persons coming into or
leaving a community for work, entertainment, shopping, etc. during the
typical workday. An increased daytime population puts greater demand on
host community services which directly impacts operational costs.
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Household Analysis

TOTAL HOUSEHOLDS

1,849

Municipalities must consider the dynamics of
household types to plan for and provide services
effectively. Household type also has a general
correlation to income levels which affect the
municipal tax base.

FAMILY HOUSEHOLDS

MARRIED COUPLES

9% HIGHER THAN STATE AVERAGE

6% LOWER THAN STATE AVERAGE

SINGLES

SENIOR LIVING ALONE

7% LOWER THAN STATE AVERAGE

20% LOWER THAN STATE AVERAGE

70%

26%
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Economic Analysis
Household income is a key data point in evaluating a community’s wealth and spending power. Pay levels
and earnings typically vary by geographic regions and should be looked at in context of the overall cost of
living.

HOUSEHOLD INCOME
$150,000 to $200,000
$125,000 to $150,000
$100,000 to $125,000

ABOVE $200,000

2%

68% LOWER THAN STATE AVERAGE

$75,000 to $100,000

MEDIAN INCOME
$50,000 - $75,000

$25,000 - $50,000

Below $25,000
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Housing Overview

HOME OWNERS VS RENTERS
Dacono

State Avg.

2021 MEDIAN HOME VALUE

30%
RENT

$241,100

35%
RENT

2… 2010

2011

2012

2013

2014

2015

2016

2017 2…

HOME VALUE DISTRIBUTION
> $1,000,000

70%
OWN

$750,000 to $999,999

65%
OWN

$500,000 to $749,999
$400,000 to $499,999
$300,000 to $399,999
$250,000 to $299,999
$200,000 to $249,999
$150,000 to $199,999
$100,000 to $149,999
$50,000 to $99,999
< $49,999

* Data Source: 2021 US Census Bureau (http://www.census.gov/data/developers/data-sets.html), American Community Survey.
Home value data includes all types of owner-occupied housing.
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Dacono Organization Chart
The City of Dacono leadership team begins with the City Council which is comprised of an elected Mayor and six Council
members. Each elected official serves a three month term and is capped at three consecutive terms. Council elects boards and
commissions members who have applied for such positions. There are three boards and commissions; they are the police
advisory board, the varience board and planning commission. The City Council also hires the City Manager and department
heads. The City Manager is responsible for carrying out the will of the City Council and overseeing the management of all
departments. The City Manager is also the ultimate contact for contracted employees; the building inspector, City attorney,
engineer, municipal judge and procecuting attorney work with the City Manager to ensure the municipal codes are adhered to.
The City Manager duly appoints an Assistant City Manager and may delegate projects as he/she sees necessary.
Currently there are six department heads, they are the City Clerk, Finance Director, Police Chief, Public Works Manager, and
Community Development Director. Each department head is responsible for supervising the hiring of all subordinate positions
in their department utilizing group interviewing techniques. Positions are added as the needs of the City change.
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Fund Structure
The City maintains six separate funds for the purpose of dividing revenue to ensure essential services are properly funded. The
funds are the General Fund, Water Fund, Street Fund, Capital Fund, Conservation Trust Fund and Impact Fee Fund.
The General Fund is the City's primary operating fund. At this time the general fund balance is unrestricted meaning those funds
are not restricted as non-spendable or earmarked for other expenses. This allows for flexibility to determine how these sources of
revenue may be utilized. The General Fund houses many smaller departments such as legislative, administrative, municipal court,
planning, economic development, and parks and recreation departments. The largest department in the General Fund is the
police department.
The Water Fund is currently the City's only enterprise fund. For a fund to be considered an enterprise fund it must be selfsustaining and generate its revenue primarily by charging its customers a fee for service. In Colorado, TABOR requires the fund
to be self-supported at a 90% level, meaning it cannot maintain its enterprise status if more than 10% of the revenues come from
outside sources.
The Street fund is a committed fund and is used primarily to track revenue and expenses directly related to the building, repair
and maintenance of the streets, sidewalks, and alleyways within City limits. As a committed fund, revenues have been earmarked
for specific uses by the highest authority of the government by formal action. In this case the City Council created the Street
fund to specifically concentrate funds to service roads and streets.
The Capital Fund is another committed fund and is also considered a special service fund. The Capital Fund is used to track the
capital expenses of the City. Other Funds may funnel revenue through to this Fund to cover those capital expenses but the
reverse is not possible.
The Conservation Trust Fund is a restricted fund. Restricted funds are monies set aside for a particular purpose as a result of legal
designation. In this case, State issued lottery funds are designated to the City provided that they be used specifically to build or
maintain public parks or recreational areas.
Finally, the Impact Fee Fund is another special revenue fund created to pay for necessary amenities and services brought on by
growth and development. These funds are therefore committed to very specific uses which are roadways, drainage, parks and
city facilities but only those that are specific to increased growth and new development.

Basis of Budgeting
The City of Dacono's budget is created using the modified accrual method as the basis of accounting. This method was created
by the Governmental Accounting Standards Board (GASB) to be used by local governments and special districts. The modified
accrual accounting method uses a cash-basis to record revenues when they become available and measurable. Expenses are
recognized at the moment the liability occurs, at the point of sale or service.

Financial Policies
This budget is created by the collaboration of all department heads and Council input. By analyzing all projected revenues, and
expected spending we have come up with a final budget that meets the highest priority objectives while protecting the reserve
balances in the funds to the best ability. The goal is always to spend only what is essential to the optimum operation of all City
services and functions while maintaining a safe and stable community for all residents, business owners and visitors of the City.
The City budget is used as a guideline and staff acknowledges that it is not the goal of each department to fully exhaust all funds
within each department and that the remaining funds in the current year will fall back into the general pool to be re-dispersed in
the following year, as necessary, or added to reserves.
Maintaining a healthy fund balance is vital to the fiscal health of the City. The Government Finance Officers Association (GFOA)
recommends that the General Fund maintain at least two months of expenses or revenues as a fund balance but also suggests
that is merely a guideline. Communities need to take unique characteristics into consideration before determining what a
healthy fund balance should be. In the case of smaller communities, other factors such as timing of cash flows, one-time
payments, and limited intergovernmental cash resources must be considered. Also, a small fund balance leaves a small
community with very little flexibility should an unforeseen circumstance arise. The practice is to try to maintain minimums that
far exceed the minimum recommendation; 40% to 50% of expenses is more in line with the City's financial strategy. The current
projected ending fund balance of XX is more than the 40% or even 50% of the year's expenses. This will provide a healthy reserve
as the City continues to ride out the effects of Coronavirus which is anticipated to continue to be a factor in 2021 and even
2022.
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Budget Timeline
Budget season is generally kicked off at the time the preliminary assessed values are released. Property tax is the largest
sources of revenue for the General Fund therefore it is important to know that vital piece of information at the start. This year,
that timeline has been reformatted due to the Coronavirus and its impact on County offices. The preliminary values will not
be received until after the City is required to submit the first draft of the budget to City Council. Instead, the Weld County
Assessor's office issued unofficial values in August so that the budget process could proceed with some assurance of efficacy.
The state required date for submission of the budget to the governing body is October 15. Between August 25 and October 15
the City creates an initial draft budget. This budget is meant to help guide the Council to fine tune the document during the
successive work sessions. Once the initial budget is submitted to Council, a public hearing date is scheduled for a date in the
future, usually a meeting in November and a meeting notice is published in advance.
Between the budget submission and the final approval, staff and Council continue to modify the budget document. Work
sessions, and periodic data updates provide ongoing information that gets incorporated into the budget document.
Performance evaluations are studied and tabulated for potential salary increases, and capital assets and improvement projects
continue to be added to the five-year capital plan.
The next state required deadline is December 10, when the final assessed values are due from the assessor's office. The final
values are figured into the mill levy calculation to come up with the final property tax levy. The City then submits the final
draft of the budget to the Council prior to the end of the year. This budget includes all known budgetary information and
Council is asked to approve four individual resolutions; one summarizes expenses and revenues in each fund, another
appropriates money to each fund, another certifies the mill levy and the final sets wages and salaries for each current
employee. The budget is then submitted to the Colorado Department of Local Affairs by the end of the calendar year.
Any budget amendments needed during the year would follow a similar structure whereby staff would schedule a public
hearing, publish a public hearing announcement and approve an amended budget, by resolution, at a public meeting of the
Council. The requirements of a balanced budget must still be adhered to in any amendment submission.

Aug 25, 2020
Estimate of Property Tax Values August 25, 2020 By County Assessor

Sep 30, 2020
Staff Budget Development in ClearGov
Capital and New Funding Requests Due
August 17 through September 30, 2020

Oct 9, 2020
Administrative Budget Review
October 1 through October 9, 2020

Oct 12, 2020
Submission of Draft Budget to City Council
October 12, 2020 (Ready for packet October 9)

Oct 13, 2020
Preliminary Property Tax Values Due

Oct 15, 2020
Send Publication of Notice of Budget Hearing

Oct 20, 2020
Council Work Session on Draft Budget
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Nov 17, 2020
Council Work Sessions on Draft Budget (if necessary)

Nov 23, 2020
Public Hearing

Dec 10, 2020
Assessor’s Final Certification of Value Due

Dec 14, 2020
Adoption of Budget and Certification of Mill Levy (Subject to changes in AV)

Dec 31, 2020
Budget Submitted to Department of Local Affairs
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Executive Overview
This budget is created as a priority budget, meaning staff and council looked at all opportunities after all operational expenses
have been considered to determine what takes priority when resources are limited. If projects have been moved to mid-year
consideration they may need further planning or may not meet the criteria of high priority compared to those that have been
approved immediately.
Another objective is to maintain healthy reserves in each fund and balance the budget as required by Colorado State Statute. This
budget is balanced; this means that the planned expenditures do not exceed the total revenues plus other funds available for use
in the reserve fund balance. It needs to be communicated that healthy reserves are intended to support future capital needs so it
should not be surprising that government entities may hold revenues from prior periods to support those future costs. These
reserves should be considered a tool of the forward thinking governing body to provide resources for future policy creation and
decision-making when the need arises.

Short-term Factors
One of the most significant influences on the current budget has been the Coronavirus. All of us can agree, the Coronavirus has
arguably been the largest concern in America during 2020 and will continue to be in 2021. Covid-19 has changed the varience of
many revenue streams and has also made significant adjustments to how the City has utilized those revenues to keep services
running and providing a safe community for everyone. While our City buildings have been closed to the public, the City has
maintained operations using alternative methods like online communication, audio and video conferencing, and automated
payment systems. While the City has canceled a majority of in-person events this year, there were opportunities to create new
and inventive ways to continue to engage citizens in activities. This is likely to be the same in the coming year while we all wait for
news of treatments or vaccines for the virus.
Another factor that has played a significant role in the budget process for 2021 is development and growth. Infrastructure is a
necessary component of growth; for new businesses and houses to be built, there must be a system of providing essential
services like water, electric power, natural gas, and sewer services for those areas. The Urban Renewal Authority of Dacono in
conjunction with the City, have come together in an intergovernmental agreement to be able to build those services in
underutilized parts of the planning area. Soon, there will be more water and sewer lines opening up those underdeveloped areas
drawing interest from developers. While those services are expanding, development will continue in areas like Sweetgrass and
Eagle Meadow.

Priorities and Issues
A big priority for the City is to ensure that we have the right staff to bring the City into the future of growth and prosperity. To do
that, the City needs to expand its footprint. There is currently not enough physical space to house the number of employees
needed to optimize City staff for the growth that we expect in the next decade. Plus, there is a need for additional space in the
Police department to provide essential amenities like dressing rooms, bathrooms, a designated training center and fitness room.
The City's biggest priority therefore in 2021 is to build an additional building on City owned property adjacent to the existing
facilities. In conjunction with that, the current City Hall will be updated and redesigned to accommodate new offices in the
previous library area and current Council chambers will be converted into a customer service center. Updates will include full ADA
compliance for guests and employees alike. Finally, in the current Police department there will be a minor redesign of the
sergeant, commander, and detective offices as well as an expansion of the bullpen.

Personnel Changes
The addition of new positions is unavoidable as the City continues to expand and growth continues. In 2020, Council already
approved the addition of a commander and modifying the part-time office assistant into a full-time position. Those two positions
were in the process of being filled when Covid-19 hit the country. As we started to understand the full affect of the virus on our
economy, it became clear that the other approved positions would simply have to wait. The postponement of the positions was
also cemented by the fact that there is still no designated office space for the added staff. The positions that were placed on hold
were a full-time planner and a community relations manager.
Because we now have a clearer path forward for the additional space, Council and staff will be discussing the fulfillment of the
new positions in the 2021 budget year.
Currently, the City maintains 36 full time staff positions. There are currently two vacant positions. The attached spreadsheet
displays the full list of positions currently held by staff and their current salaries.
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Current Positions and Salaries
Job Title
Name
Salary
City Manager
AJ Euckert
$153,013
Police Chief
Brian Skaggs
$131,872
Community Dev Director
Jennifer Krieger
$118,108
Finance Director
Kelly Stroh
$108,656
PW Manager
Jon Rabas
$103,615
City Clerk
Valerie Taylor
$95,638
Assistant City Manager
Jordan Eichem
$93,614
Community Dev Permit TechDonna Case
$58,837
Admin Specialist
Mandy Ross
$46,344
Admin Assistant
Ashley Taylor
$40,598
Water Clerk
Lisa Hegwood
$40,926
PW Supervisor
Scott Riley
$65,399
Equipment Operator
Keith Clark
$65,917
General Maintenance II
Anthony Scaggiari $43,680
General Maintenance I
Jimmy Torrez
$41,305
General Maintenance I
Dan Cummings
$40,113
General Maintenance I
Zach Brown
$40,113
General Maintenance I
Clayton Sanfacon
$36,851
PD Commander 1
Brent Fitch
$106,187
PD Sergeant 4
Dan Ferris
$96,314
PD Sergeant 3
Sean Williford
$91,728
PD Officer 6
Matthew Hansen
$80,916
PD Officer 5
Zach Johnson
$77,063
PD Officer 5
Mark Burke
$77,063
PD Officer 5
Jessie Lambert
$77,063
PD Officer 5
Lorraine Fratelli
$77,063
PD Officer 5
Ryan King
$77,063
PD Officer 4
Kyle Cooksey
$73,393
PD Officer 4
Jackie Boyer
$73,393
PD Officer 1
Brandon Arrick
$63,400
Community Resource Off
Lyndsey Steele
$54,080
Community Resource Off
Cindy Horn
$47,202
Police Office Assistant
Jennifer Walje
$59,488
PD Office Assistant
Cynthia Christianson$46,01
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The General Fund budget sometimes referred to as the operating budget
contains most items relating to daily activities of the city government. General
fund revenues mainly come from property taxes, sales tax, franchise
agreements, admissions tax, permits, licenses and fines. Other revenue sources
include inter-fund transfers and emergency reserves restricted by TABOR.
Property tax is the largest revenue generator in the general fund; over 26% of the
total yearly budget. Sales and use tax is the second largest revenue item creating
15% of the revenue budget.

General Fund

General Fund Departments
The General fund contains the following departments:
Legislative Department – The Legislative department contains all funding of the operations, training, and activities of
the Mayor and Council. Also, this department manages the expenses that affect the City Hall in general; not
department specific. The Mayor and City Council members are elected by the constituents of the City for three year
terms. The main role of the City Council is to create policy and legislation that allow the City government to run
effectively.
Municipal Court – The Municipal Court department provides all services related to the City court system. This
includes the salary of the Police/Court Office Assistant, and payments to other independent contractors such as the
municipal judge, prosecuting attorney, and court interpreter.
Building and Planning – This department maintains all activities related to growth in residential, commercial, and
industrial sectors of the City. The Building and Planning department also contains a subsection related to economic
development. The Community Development Coordinator, Building Permit Technician, Building Inspector and some
engineering services are paid from this department.
Administration – This department maintains the overall business operation and direction of service related activities.
Customer service is a main function of this department. Personnel costs paid from this department are split
between the General fund, Water fund, and Street fund proportionate to the time involved in maintaining each of
the operations of these funds. This department includes the City Clerk, Finance Officer, Administrative Specialist, and
Administrative Assistant.
City Manager – This department contains all expenses directly related to the City Manager’s operation and
management of the City. The City Manager is hired and reports directly to the City Council and Mayor. The all
department heads report to the City Manager. The City Manager’s main objective is to enhance the productivity of
the organization and communicate to the citizens and business owners within the limits of the City using Council
directives as the platform for communication. The personnel costs of the City Manager and the Assistant City
Manager are split between this department, the Water Fund, and the Street Fund.
Police Department – The Police department includes the Chief of Police, a Commander, 3 Sergeants, 10 Sworn
Officers, two full-time Community Service Officers, and the Police Administrative Assistant/Court Clerk. This
department provides all law enforcement services and public safety. The Commander leads the Sergeants who are
responsible for their team of Officers. The Commander, Community Resource Officers, Police Administrative
Assistant/Court Clerk all report to the Chief of Police.
Information Technology – This department exists to capture all information technology expenses, not only in the
General Fund but also in two other major governmental funds. There are no personnel costs associated with this
department because the City’s IT vendor is an independent contractor.
Parks and Recreation – The Parks and Recreation department maintains the parks, and trail system. The goal of this
department is to provide amenities to the residents of the City, and keep the City owned parcels beautiful for the
public to enjoy. Part of the salary of one Public Works maintenance worker is paid out of this department as well as
two part-time Maintenance Workers when needed.

Summary
The City of Dacono is projecting $4.36M of revenue in FY2021, which represents a 1.4% increase over the prior year. Budgeted
expenditures are projected to decrease by 6.8% or $363.87K to $4.99M in FY2021.
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In this chart, you'll see that over time, the City has exceeded the budgeted revenue year to year and expenses were less than
budgeted. This has created a reserve fund balance to be used in times of slow growth, or restrained revenues.

Revenues by Source
The chart below clearly defines the major sources of revenue provided to the General Fund. The primary source of revenue
being taxes. The largest taxing sources being property tax and sales and use taxes. The Planning department is the second
largest source of income; the funds come from business licensing, new building permits and fees related to growth and
development. Another large source of revenue come from miscellaneous fees, at just over 10% of the budget. Other revenue
sources come from municipal fines, state and sometimes federal grants, and funds donated for specific uses like the summer
music festival known as the Carbon Valley Music Festival.

Projected 2021 Revenues by Source

380 Donations/Grants
380
Donations/Grants (0.6%)
(0.6%)
330 Fines
330
Fines and
and Forfeitures
Forfeitures (2.8%)
(2.8%)
370 Other
370
Other Income
Income (8.8%)
(8.8%)

320 License
320
License and
and Permit
Permit Fees
Fees (13.3%)
(13.3%)

310 Tax
310
Tax Revenue
Revenue (79.9%)
(79.9%)

Forces that will affect the incoming stream of revenues into the General fund are growth and development. When growth is
strong, license and permit revenues grow and the tax base along with it. The economy is another factor that can drastically
change the revenue base. Currently, Covid-19 is the driving factor for slightly reduced revenues in areas like taxes and
municipal fines.
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Budgeted and Historical 2021 Revenues by Source
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Budget Version

2020 Projected
Budget Version

$1,727,029.00

$1,862,840.00

$1,862,840.00

$1,639,167.00

$1,887,400.00

$131,815.00

$165,000.00

$120,000.00

$67,138.00

$135,000.00

$912,089.00

$904,000.00

$904,000.00

$613,747.00

$904,000.00

$900.00

$900.00

$900.00

$0.00

$900.00

USE TAX

$245,354.00

$220,000.00

$220,000.00

$135,164.00

$220,000.00

FRANCHISE TAX

$219,874.00

$230,000.00

$230,000.00

$141,635.00

$230,000.00

ADMISSION TAX

$74,261.00

$60,000.00

$45,000.00

$27,008.00

$50,000.00

CIGARETTE TAX

$10,419.00

$10,000.00

$10,000.00

$7,488.00

$10,000.00

$129,840.00

$55,000.00

$61,775.00

$62,774.00

$50,000.00

$50.00

$0.00

$0.00

$3,451,631.00

$3,507,740.00

$3,454,565.00

$2,694,121.00

$3,487,300.00

$38,350.00

$30,000.00

$38,000.00

$36,470.00

$40,000.00

$575.00

$800.00

$300.00

$145.00

$500.00

$2,350.00

$2,000.00

$2,700.00

$2,658.00

$2,700.00

$1,709,123.00

$119,610.00

$119,610.00

$119,612.00

$119,610.00

$351,831.00

$230,000.00

$290,000.00

$211,542.00

$350,000.00

Name

FY2020 YTD
Actual

FY2021
Budgeted

Revenue Source
310 Tax Revenue
PROPERTY TAXES
SPECIFIC OWNERSHIP
SALES TAX
OCCUPATIONAL TAXES

SEVERANCE TAX
LODGING TAX
Total 310 Tax Revenue:

$50.00

320 License and Permit Fees
BUSINESS LICENSE
PET LICENSE
LIQUOR LICENSES
ENCROACHMENT LICENSE
BUILDING PERMITS
MISCELLANEOUS PERMITS

$790.00

$2,000.00

$5,000.00

$3,565.00

$4,000.00

OCCUPANCY CERTIFICATES

$12,375.00

$12,500.00

$10,000.00

$8,375.00

$12,500.00

$72,111.00

$46,000.00

$38,000.00

$24,914.00

$40,000.00

$230.00

$300.00

$100.00

$50.00

$300.00

$14,649.00

$6,000.00

$6,000.00

$5,745.00

$10,000.00

PLAN REVIEW
REINSPECTION FEES
LICENSE AND PERMIT
PENALTIES
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Name
Total 320 License and Permit
Fees:

FY2019 Actual

2020 Budget
Budget Version

2020 Projected
Budget Version

FY2020 YTD
Actual

FY2021
Budgeted

$2,202,384.00

$449,210.00

$509,710.00

$413,076.00

$579,610.00

MUNICIPAL COURT FINES

$100,840.00

$95,000.00

$50,000.00

$28,451.00

$90,000.00

MUNICIPAL COURT COSTS

$3,090.00

$2,600.00

$2,000.00

$1,420.00

$3,600.00

MUNICIPAL SURCHARGE

330 Fines and Forfeitures

$15,090.00

$20,000.00

$20,000.00

$13,526.00

$20,000.00

JAIL EXPENSE

$557.00

$500.00

$150.00

$29.00

$500.00

COMMUNITY SERVICE FEE

$930.00

$700.00

$850.00

$790.00

$700.00

IMPOUND FEES

$1,500.00

$2,000.00

$1,300.00

$600.00

$1,200.00

JEF-JUDICIAL/POLICE
EDUCATION FEES

$7,682.00

$7,200.00

$3,000.00

$1,467.00

$5,000.00

$129,689.00

$128,000.00

$77,300.00

$46,283.00

$121,000.00

GENERAL GOVERNMENT

$38,873.00

$32,000.00

$20,000.00

$13,112.00

$35,000.00

LEASE INCOME

$14,389.00

$14,815.00

$14,385.00

$9,868.00

$15,260.00

LIEN FEES/CODE
ENFORCEMENT

$27,610.00

$15,000.00

$12,000.00

$6,085.00

$15,000.00

ROYALTIES

$46,751.00

$35,000.00

$29,000.00

$28,030.00

$30,000.00

$334,206.00

$250,000.00

$150,000.00

$66,722.00

$250,000.00

INTEREST/DIVIDEND
INCOME

$109,185.00

$90,000.00

$55,000.00

$40,777.00

$40,000.00

PROCEEDS FROM
INSURANCE CLAIMS

$70,000.00

$0.00

$0.00

$8,190.00

$0.00

Total 370 Other Income:

$641,014.00

$436,815.00

$280,385.00

$172,784.00

$385,260.00

$2,213.00

$0.00

$0.00

$0.00

$0.00

$24,446.00

$25,000.00

$25,000.00

$9,469.00

$25,000.00

$0.00

$130,000.00

$0.00

$0.00

$29,232.00

$46,500.00

$64,000.00

$43,089.00

$0.00

$1,279.00

$0.00

$0.00

$0.00

$0.00

Total 330 Fines and
Forfeitures:

370 Other Income

DEVELOPER
REIMBURSEMENTS

380 Donations/Grants
PD UNIFORM GRANT
PD GRANTS
STATE GRANTS
SRO Contributions - Weld
Re-8
VETERANS MEMORIAL
DONATIONS
CITY DONATIONS

$34,100.00

$50,000.00

$0.00

$0.00

$0.00

$91,270.00

$121,500.00

$219,000.00

$52,558.00

$25,000.00

-$77,000.00

$0.00

$0.00

$0.00

$0.00

-$340,000.00

-$330,000.00

Total 380 Donations/Grants:

390 Other Source/Uses
TRANSFER IN(OUT) - EDAD
FUND
Transfer Out - Capital Fund
Total 390 Other Source/Uses:
Total Revenue Source:

-$235,000.00

-$77,000.00

-$340,000.00

-$330,000.00

$0.00

-$235,000.00

$6,438,988.00

$4,303,265.00

$4,210,960.00

$3,378,822.00

$4,363,170.00
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Expenditures by Function
The Police department continues to be the largest fraction of total expenses of the General Fund consuming nearly 50% of all
budget resource with planning and legislative departments rounding out the top three. The remaining departments together
make up the final quarter of expenses.

Budgeted Expenditures by Function

412 Municipal
412
Municipal Court
Court (1.7%)
(1.7%)
440 Parks
440
Parks and
and Recreation
Recreation (2.3%)
(2.3%)
419 City
419
City Manager
Manager (2.5%)
(2.5%)
414 Economic
414
Economic Development
Development (4%)
(4%)
430 Information
430
Information Technology
Technology (4.8%)
(4.8%)
415 Administrative
415
Administrative (4.9%)
(4.9%)

421 Police
421
Police (48%)
(48%)
411 Legislative
411
Legislative (12.6%)
(12.6%)

413 Planning
413
Planning (19.3%)
(19.3%)

The chart below maintains that the above assumption is true, historically. Personnel costs make up the highest percent of the
Police department budget. Legal and professional services are the highest costs in the planning and legislative budgets.

Budgeted and Historical Expenditures by Function

100

Percentage

80

412 Municipal Court
440 Parks and Recreation
419 City Manager
414 Economic Development
430 Information Technology
415 Administrative
411 Legislative
413 Planning
421 Police

60

40

20
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Name

FY2019 Actual

2020 Budget
Budget
Version

2020
Projected
Budget
Version

FY2020 YTD
Actual

FY20
Budget
FY2021 vs. FY20
Budgeted Budget
Chang

Expenditures
411 Legislative
Personnel Costs
COUNCIL SALARIES

$4,500.00

$4,675.00

$4,675.00

$3,375.00

$4,675.00

0

FICA TAXES

$344.00

$360.00

$360.00

$258.00

$360.00

0

WORKER COMPENSATION
INSURANCE

$230.00

$270.00

$270.00

$240.00

$270.00

0

$5,074.00

$5,305.00

$5,305.00

$3,873.00

$5,305.00

$2,267.00

$2,370.00

$3,500.00

$1,910.00

$3,000.00

Total Personnel Costs:

Operating Costs
SUPPLIES

26.6

POSTAGE

$1,700.00

$2,270.00

$2,270.00

$1,793.00

$2,300.00

1.3

DUES AND SUBSCRIPTIONS

$9,499.00

$16,480.00

$16,480.00

$15,520.00

$16,000.00

-2.9

MEETINGS

$2,465.00

$4,000.00

$3,000.00

$2,124.00

$3,000.00

-25

TRAINING AND SEMINARS

$1,240.00

$5,150.00

$1,000.00

$198.00

$5,000.00

-2.9

TRAVEL

$5,432.00

$9,500.00

$0.00

$0.00

$5,000.00

-47.4

$234,918.00

$288,100.00

$350,000.00

$273,978.00

$250,000.00

-13.2

$26,378.00

$28,600.00

$26,000.00

$25,000.00

$30,000.00

4.9

PUBLISHING

$5,372.00

$3,605.00

$3,605.00

$2,264.00

$3,500.00

-2.9

AUDITING

$9,522.00

$10,300.00

$4,500.00

$4,417.00

$4,500.00

-56.3

ORDINANCE CODIFICATION

$6,035.00

$6,500.00

$6,500.00

$4,677.00

$6,500.00

0

PROFESSIONAL SERVICES
CITY INSURANCE

OTHER EXPENSES
Total Operating Costs:

$2,168.00

$1,600.00

$2,000.00

$822.00

$1,500.00

-6.2

$306,996.00

$378,475.00

$418,855.00

$332,703.00

$330,300.00

-12.7

$4,175.00

$5,150.00

$5,150.00

$2,661.00

$5,000.00

-2.9

$791.00

$930.00

$930.00

$0.00

$950.00

2.2

$18,132.00

$10,000.00

$12,000.00

$8,239.00

$10,300.00

3

$1,161.00

$2,000.00

$3,000.00

$2,555.00

$2,000.00

0

$18,171.00

$0.00

$0.00

$0.00

$0.00

$436,240.00

$0.00

$0.00

$0.00

-100

$42,430.00

$454,320.00

$21,080.00

$13,455.00

$18,250.00

-96

$1,681.00

$3,000.00

$3,000.00

$2,850.00

$3,000.00

0

$4,350.00

$20,000.00

$50,000.00

$31,805.00

$20,000.00

0

Building and Maintenance
CITY HALL UTILITIES
CITY HALL WATER
FACILITIES MAINTENANCE
FURNITURE AND FIXTURES
FACILITIES
EXPANSION/Remodel
CAPITAL ASSETS
Total Building and Maintenance:

Community Relations
CITY FLAGS
COMMUNITY AWARENESS
ENVIRONMENTAL

$11,878.00

$12,360.00

$12,175.00

$12,175.00

$12,730.00

3

$169,697.00

$184,200.00

$55,000.00

$54,691.00

$150,000.00

-18.6

SPECIAL EVENTS

$67,938.00

$62,830.00

$62,830.00

$34,339.00

$60,000.00

-4.5

CHARITABLE DONATIONS

$18,750.00

$20,000.00

$20,000.00

$19,700.00

$20,000.00

0

$7,477.00

$7,000.00

-24.2

$0.00

-100

SUMMER FESTIVAL

AWARDS AND GIFTS

$6,376.00

$9,240.00

$9,240.00

$25,000.00

$25,000.00

$280,670.00

$336,630.00

$237,245.00

$163,037.00

$272,730.00

-19

$635,170.00

$1,174,730.00

$682,485.00

$513,068.00

$626,585.00

-46.7

TRANSIT PROGRAM
Total Community Relations:
Total 411 Legislative:
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Name

FY2019 Actual

2020 Budget
Budget
Version

2020
Projected
Budget
Version

FY2020 YTD
Actual

FY20
Budget
FY2021 vs. FY20
Budgeted Budget
Chang

412 Municipal Court
Personnel Costs
SALARIES
FICA TAXES
UNEMPLOYMENT INSURANCE
EMPLOYEE BENEFITS

$26,677.00

$42,000.00

$39,000.00

$26,059.00

$43,260.00

3

$1,842.00

$3,150.00

$2,800.00

$1,818.00

$3,245.00

3

$77.00

$125.00

$115.00

$78.00

$130.00

4

$7,628.00

$10,000.00

$10,600.00

$7,165.00

$10,300.00

3

$3,250.00

$1,135.00

$3,460.00

6.5

$30.00

$50.00

$80.00

$79.00

$55.00

10

$36,254.00

$58,575.00

$53,730.00

$35,199.00

$60,450.00

3.2

$167.00

$625.00

$625.00

$313.00

$500.00

-20

$0.00

$150.00

$150.00

$0.00

$150.00

0

$50.00

$500.00

$500.00

$299.00

$500.00

0

$0.00

$100.00

$100.00

$0.00

$100.00

0

EMPLOYEE PENSION
WORKER COMPENSATION
INSURANCE
Total Personnel Costs:

Operating Costs
SUPPLIES
DUES AND SUBSCRIPTIONS
TRAINING AND SEMINARS
COMMUNITY SERVICE
INSURANCE
WEARING APPAREL

$0.00

$300.00

$300.00

$0.00

$300.00

0

$13,250.00

$20,000.00

$15,000.00

$9,650.00

$20,000.00

0

$557.00

$1,000.00

$150.00

$29.00

$1,000.00

0

$0.00

$500.00

$500.00

$0.00

$500.00

0

Total Operating Costs:

$14,024.00

$23,175.00

$17,325.00

$10,291.00

$23,050.00

-0.5

Total 412 Municipal Court:

$50,278.00

$81,750.00

$71,055.00

$45,490.00

$83,500.00

2.1

$154,867.00

$273,000.00

$189,000.00

$136,112.00

$284,000.00

4

$380.00

$310.00

$800.00

$615.00

$310.00

0

$11,588.00

$21,000.00

$14,300.00

$10,239.00

$21,000.00

0

$451.00

$820.00

$555.00

$410.00

$850.00

3.7

EMPLOYEE PENSION

$12,060.00

$21,840.00

$14,800.00

$10,938.00

$22,720.00

4

EMPLOYEE BENEFITS

$8,030.00

$17,815.00

$9,150.00

$6,640.00

$21,020.00

18

$170.00

$300.00

$160.00

$156.00

$300.00

0

$187,546.00

$335,085.00

$228,765.00

$165,110.00

$350,200.00

4.5

$222.00

$1,545.00

$500.00

$158.00

$1,500.00

-2.9

$1,050.00

$1,030.00

$1,000.00

$822.00

$1,000.00

-2.9

$0.00

$200.00

$100.00

$44.00

$200.00

0

$388.00

$1,500.00

$1,500.00

$845.00

$1,500.00

0

$9.00

$30.00

$0.00

$0.00

$30.00

0

$5,338.00

$10,000.00

$3,000.00

$1,220.00

$5,000.00

-50

$0.00

$515.00

$500.00

$0.00

$500.00

-2.9

OUTSOURCED CONTRACTS
JAIL EXPENSES
TRIAL EXPENSES

413 Planning
Personnel Costs
SALARIES
OVERTIME WAGES
FICA TAXES
UNEMPLOYMENT INSURANCE

WORKER COMPENSATION
INSURANCE
Total Personnel Costs:

Operating Costs
SUPPLIES
DUES AND SUBSCRIPTIONS
MEETINGS
TRAINING AND SEMINARS
TRAVEL
PROFESSIONAL SERVICES
ORDINANCE/CODE UPDATES
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Name

FY2019 Actual

2020 Budget
Budget
Version

2020
Projected
Budget
Version

FY2020 YTD
Actual

FY20
Budget
FY2021 vs. FY20
Budgeted Budget
Chang

OUTSOURCED CONTRACTS

$325,866.00

$236,900.00

$350,000.00

$191,002.00

$350,000.00

47.7

DEVELOPER COSTS

$301,047.00

$250,000.00

$150,000.00

$60,901.00

$250,000.00

0

$992.00

$750.00

$2,500.00

$2,019.00

$2,000.00

166.7

$634,912.00

$502,470.00

$509,100.00

$257,011.00

$611,730.00

21.7

$822,458.00

$837,555.00

$737,865.00

$422,121.00

$961,930.00

14.8

$6,439.00

$7,000.00

$0.00

$0.00

$5,000.00

-28.6

TRAINING AND SEMINARS

$630.00

$1,500.00

$500.00

$65.00

$1,500.00

0

TRAVEL

$548.00

$2,500.00

-$425.00

-$423.00

$2,500.00

0

$97,690.00

$124,500.00

$160,000.00

$131,810.00

$130,000.00

4.4

COMMUNITY OUTREACH

$9,699.00

$10,000.00

$10,000.00

$1,134.00

$10,000.00

0

MARKETING AND PROMOTIONS

$35,247.00

$55,000.00

$34,000.00

$26,235.00

$50,000.00

-9.1

$150,253.00

$200,500.00

$204,075.00

$158,821.00

$199,000.00

-0.7

$150,253.00

$200,500.00

$204,075.00

$158,821.00

$199,000.00

-0.7

$95,588.00

$178,000.00

$105,000.00

$74,982.00

$183,150.00

2.9

$4.00

$210.00

$5.00

$5.00

$210.00

0

$7,177.00

$13,650.00

$7,780.00

$5,566.00

$14,010.00

2.6

$279.00

$535.00

$315.00

$225.00

$550.00

2.8

EMPLOYEE PENSION

$7,431.00

$15,400.00

$8,400.00

$5,999.00

$14,650.00

-4.9

EMPLOYEE BENEFITS

$9,306.00

$17,600.00

$10,750.00

$7,786.00

$20,770.00

18

$105.00

$175.00

$120.00

$118.00

$200.00

14.3

$119,890.00

$225,570.00

$132,370.00

$94,681.00

$233,540.00

3.5

SUPPLIES

$997.00

$1,500.00

$500.00

$135.00

$1,500.00

0

DUES AND SUBSCRIPTIONS

$165.00

$600.00

$500.00

$378.00

$500.00

-16.7

TRAINING AND SEMINARS

$167.00

$5,000.00

$1,000.00

$371.00

$2,500.00

-50

PRINT MATERIALS/MAPS
Total Operating Costs:
Total 413 Planning:

414 Economic Development
Operating Costs
DUES AND SUBSCRIPTIONS

PROFESSIONAL SERVICES

Total Operating Costs:
Total 414 Economic Development:

415 Administrative
Personnel Costs
SALARIES
OVERTIME WAGES
FICA TAXES
UNEMPLOYMENT INSURANCE

WORKER COMPENSATION
INSURANCE
Total Personnel Costs:

Operating Costs

TRAVEL

$729.00

$2,500.00

$1,000.00

$662.00

$1,500.00

-40

$4,366.00

$4,725.00

$4,725.00

$0.00

$5,000.00

5.8

$5.00

$200.00

$200.00

$62.00

$200.00

0

Total Operating Costs:

$6,429.00

$14,525.00

$7,925.00

$1,608.00

$11,200.00

-22.9

Total 415 Administrative:

$126,319.00

$240,095.00

$140,295.00

$96,289.00

$244,740.00

1.9

$75,247.00

$86,500.00

$90,300.00

$64,503.00

$89,095.00

3

$5,501.00

$6,500.00

$6,690.00

$4,783.00

$6,695.00

3

$218.00

$250.00

$265.00

$195.00

$260.00

4

ELECTION EXPENSE
OTHER EXPENSES

419 City Manager
Personnel Costs
SALARIES
FICA TAXES
UNEMPLOYMENT INSURANCE
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Name

FY2019 Actual

2020 Budget
Budget
Version

2020
Projected
Budget
Version

FY2020 YTD
Actual

FY20
Budget
FY2021 vs. FY20
Budgeted Budget
Chang

EMPLOYEE PENSION

$6,854.00

$6,710.00

$8,110.00

$6,006.00

$6,920.00

3.1

EMPLOYEE BENEFITS

$8,963.00

$9,300.00

$10,200.00

$7,555.00

$10,975.00

18

$75.00

$150.00

$120.00

$118.00

$150.00

0

$96,858.00

$109,410.00

$115,685.00

$83,160.00

$114,095.00

4.3

$101.00

$200.00

$200.00

$74.00

$200.00

0

$1,255.00

$1,500.00

$725.00

$185.00

$1,500.00

0

$273.00

$1,000.00

$1,000.00

$273.00

$1,000.00

0

TRAINING AND SEMINARS

$1,535.00

$3,500.00

$1,000.00

$449.00

$3,000.00

-14.3

TRAVEL

$3,853.00

$4,000.00

$1,000.00

$142.00

$4,000.00

0

$0.00

$100.00

$100.00

$0.00

$100.00

0

$7,017.00

$10,300.00

$4,025.00

$1,123.00

$9,800.00

-4.9

$103,875.00

$119,710.00

$119,710.00

$84,283.00

$123,895.00

3.5

$1,093,813.00

$1,345,000.00

$1,345,000.00

$988,233.00

$1,398,800.00

4

$58,681.00

$70,000.00

$55,000.00

$38,829.00

$60,000.00

-14.3

SPECIAL DUTY

$17,075.00

$20,000.00

$20,000.00

$13,847.00

$25,000.00

25

FICA TAXES

$26,983.00

$31,000.00

$30,000.00

$21,143.00

$31,775.00

2.5

$3,411.00

$4,305.00

$4,305.00

$3,123.00

$4,450.00

3.4

EMPLOYEE PENSION

$96,732.00

$127,000.00

$127,000.00

$89,758.00

$127,000.00

0

EMPLOYEE BENEFITS

$178,322.00

$195,250.00

$195,250.00

$157,148.00

$230,395.00

18

WORKER COMPENSATION
INSURANCE

$30,350.00

$35,000.00

$35,000.00

$32,578.00

$35,000.00

0

$5,127.00

$6,000.00

$2,000.00

$0.00

$3,000.00

-50

$1,510,494.00

$1,833,555.00

$1,813,555.00

$1,344,659.00

$1,915,420.00

4.5

SUPPLIES

$5,365.00

$6,700.00

$9,000.00

$7,143.00

$6,800.00

1.5

SHIPPING/POSTAGE

$1,514.00

$1,500.00

$1,500.00

$748.00

$1,500.00

0

$107.00

$0.00

$0.00

$0.00

$0.00

$22,274.00

$20,000.00

$20,000.00

$12,768.00

$20,000.00

0

$871.00

$1,000.00

$1,500.00

$1,474.00

$1,500.00

50

$20.00

$600.00

$600.00

$137.00

$200.00

-66.7

$27,540.00

$20,000.00

$20,000.00

$8,852.00

$20,000.00

0

$2,623.00

$3,000.00

$3,000.00

$1,151.00

$2,000.00

-33.3

PROFESSIONAL SERVICES

$52,401.00

$100,000.00

$90,000.00

$56,286.00

$100,000.00

0

CITY INSURANCE

$26,637.00

$32,500.00

$35,000.00

$33,931.00

$35,000.00

7.7

WEARING APPAREL

$18,276.00

$17,000.00

$17,000.00

$15,178.00

$17,000.00

0

MEDICAL EXPENSE

$6,439.00

$6,000.00

$3,000.00

$1,407.00

$5,000.00

-16.7

OTHER EXPENSES

$1,698.00

$1,000.00

$3,000.00

$2,248.00

$2,000.00

100

$165,765.00

$209,300.00

$203,600.00

$141,323.00

$211,000.00

0.8

WORKER COMPENSATION
INSURANCE
Total Personnel Costs:

Operating Costs
SUPPLIES
DUES AND SUBSCRIPTIONS
MEETINGS

OTHER EXPENSES
Total Operating Costs:
Total 419 City Manager:

421 Police
Personnel Costs
SALARIES
OVERTIME WAGES

UNEMPLOYMENT INSURANCE

WORKER'S COMP
DEDUCTIBLES
Total Personnel Costs:

Operating Costs

PD PHONES
VEHICLE FUEL
DUES AND SUBSCRIPTIONS
MEETINGS
TRAINING AND SEMINARS
TRAVEL

Total Operating Costs:
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Name

FY2019 Actual

2020 Budget
Budget
Version

2020
Projected
Budget
Version

FY2020 YTD
Actual

FY20
Budget
FY2021 vs. FY20
Budgeted Budget
Chang

Building and Maintenance
PD UTILITIES
PD WATER

$8,933.00

$9,270.00

$9,270.00

$5,615.00

$9,300.00

0.3

$107.00

$210.00

$210.00

$0.00

$210.00

0

$1,075.00

$3,500.00

$3,500.00

$248.00

$3,500.00

0

VEHICLE MAINTENANCE

$70,118.00

$55,000.00

$40,000.00

$26,213.00

$45,000.00

-18.2

FACILITIES MAINTENANCE

$16,216.00

$12,360.00

$30,000.00

$28,378.00

$15,000.00

21.4

$913.00

$8,000.00

$4,000.00

$1,762.00

$2,000.00

-75

$36,113.00

$0.00

$0.00

$0.00

$0.00

$133,475.00

$88,340.00

$86,980.00

$62,216.00

$75,010.00

-15.1

$9,500.00

$5,500.00

$5,500.00

$4,500.00

$5,500.00

0

$12,460.00

$16,000.00

$14,000.00

$6,489.00

$15,000.00

-6.2

EQUIPMENT MAINTENANCE

FURNITURE AND FIXTURES
FACILITIES
EXPANSION/Remodel
Total Building and Maintenance:

Public Safety and Awareness
CRIME CONTROL
IMPOUND SERVICES
ANIMAL CONTROL
CODE ENFORCEMENT
MUNICIPAL SURCHARGE
COMMUNITY PROJECTS
COMMUNICATION
AMMUNITION

$228.00

$3,000.00

$3,000.00

$2,492.00

$3,000.00

0

$29,317.00

$40,000.00

$110,000.00

$99,886.00

$40,000.00

0

$15,090.00

$20,000.00

$20,000.00

$18,026.00

$20,000.00

0

$5,518.00

$15,000.00

$15,000.00

$8,513.00

$15,000.00

0

$33,063.00

$62,000.00

$62,000.00

$46,635.00

$75,000.00

21

$7,667.00

$3,000.00

$3,000.00

$217.00

$3,000.00

0

$38,557.00

$30,000.00

$30,000.00

$23,855.00

$20,000.00

-33.3

$151,400.00

$194,500.00

$262,500.00

$210,613.00

$196,500.00

1

$1,961,134.00

$2,325,695.00

$2,366,635.00

$1,758,811.00

$2,397,930.00

3.1

PROFESSIONAL SERVICES

$24,883.00

$18,540.00

$30,000.00

$19,688.00

$26,000.00

40.2

SOFTWARE/LICENSES

$64,658.00

$105,050.00

$80,000.00

$42,551.00

$108,000.00

2.8

PHONES

$12,488.00

$13,135.00

$14,500.00

$8,807.00

$13,500.00

2.8

$5,506.00

$6,130.00

$7,650.00

$5,091.00

$7,000.00

14.2

$21,590.00

$19,495.00

$30,000.00

$27,539.00

$35,000.00

79.5

$6,175.00

$5,665.00

$5,665.00

$4,259.00

$6,200.00

9.4

$135,300.00

$168,015.00

$167,815.00

$107,935.00

$195,700.00

16.5

$3,561.00

$15,450.00

$15,450.00

$9,369.00

$16,000.00

3.6

$8,959.00

$10,920.00

$10,000.00

$5,104.00

$10,000.00

-8.4

$18,760.00

$23,130.00

$23,130.00

$11,424.00

$20,000.00

-13.5

SAFETY EQUIPMENT
Total Public Safety and
Awareness:
Total 421 Police:

430 Information Technology
Operating Costs

DATALINES/INTERNET
HOSTED APPLICATIONS
COPIER/PRINTER/FAX/SCANNER
Total Operating Costs:

Building and Maintenance
MISCELLANEOUS PROJECTS
MDTS / CRADLEPOINTS
HARDWARE

$11,250.00

$0.00

$0.00

$0.00

$0.00

Total Building and Maintenance:

CAPITAL ASSET / PROJECTS

$42,530.00

$49,500.00

$48,580.00

$25,897.00

$46,000.00

-7.1

Total 430 Information Technology:

$177,830.00

$217,515.00

$216,395.00

$133,832.00

$241,700.00

11.1

440 Parks and Recreation
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Name

FY2019 Actual

2020 Budget
Budget
Version

2020
Projected
Budget
Version

FY2020 YTD
Actual

FY20
Budget
FY2021 vs. FY20
Budgeted Budget
Chang

Personnel Costs
SALARIES

$18,357.00

$29,350.00

$28,650.00

$20,618.00

$29,510.00

0.5

OVERTIME WAGES

$1,067.00

$1,500.00

$1,000.00

$747.00

$1,200.00

-20

FICA TAXES

$1,405.00

$2,360.00

$2,200.00

$1,576.00

$2,300.00

-2.5

UNEMPLOYMENT INSURANCE

$54.00

$100.00

$90.00

$64.00

$105.00

5

EMPLOYEE PENSION

$903.00

$2,400.00

$2,400.00

$1,709.00

$2,475.00

3.1

EMPLOYEE BENEFITS

$4,546.00

$6,600.00

$7,525.00

$5,524.00

$7,790.00

18

$600.00

$700.00

$700.00

$700.00

$750.00

7.1

$0.00

$1,500.00

$0.00

$0.00

$1,500.00

0

$26,932.00

$44,510.00

$42,565.00

$30,938.00

$45,630.00

2.5

$3,938.00

$3,605.00

$3,605.00

$2,429.00

$4,000.00

11

WORKER COMPENSATION
INSURANCE
WORKER'S COMP
DEDUCTIBLES
Total Personnel Costs:

Building and Maintenance
PARK UTILITIES
PARK WATER

$10,028.00

$11,230.00

$11,230.00

$0.00

$11,230.00

0

$4,177.00

$4,000.00

$4,000.00

$1,223.00

$4,000.00

0

TRAIL MAINTENANCE

$828.00

$4,635.00

$2,000.00

$600.00

$2,000.00

-56.9

PARK MAINTENANCE

$14,667.00

$27,160.00

$25,000.00

$13,703.00

$25,000.00

-8

$1,310.00

$4,120.00

$2,500.00

$1,086.00

$2,500.00

-39.3

PEST CONTROL

$0.00

$12,000.00

$0.00

$0.00

$10,000.00

-16.7

PLANT/TREE REPLACEMENT

$0.00

$4,200.00

$4,200.00

$3,757.00

$4,000.00

-4.8

VETERANS MEMORIAL PARK

$175,818.00

$5,000.00

$5,000.00

$0.00

$5,000.00

0

CAPITAL ASSETS

$52,766.00

$38,500.00

$17,500.00

$17,491.00

$0.00

-100

$263,532.00

$114,450.00

$75,035.00

$40,289.00

$67,730.00

-40.8

EQUIPMENT MAINTENANCE

IRRIGATION SUPPLIES

Total Building and Maintenance:
Total 440 Parks and Recreation:
Total Expenditures:
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$290,464.00

$158,960.00

$117,600.00

$71,227.00

$113,360.00

-28.7

$4,317,781.00

$5,356,510.00

$4,656,115.00

$3,283,942.00

$4,992,640.00

-6.8
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Expenditures by Expense Type
Budgeted Expenditures by Expense Type

Public Safety
Public
Safety and
and Awareness
Awareness (3.9%)
(3.9%)
Building and
Building
and Maintenance
Maintenance (4.1%)
(4.1%)
Community Relations
Community
Relations (5.5%)
(5.5%)

Personnel Costs
Personnel
Costs (54.6%)
(54.6%)
Operating Costs
Operating
Costs (31.9%)
(31.9%)

Personnel cost make up over 54% of the total overall General Fund budget. It is important to hire and retain quality
employees. The City must remain competitive in the employer market in the Denver, Boulder area when it comes to
compensation, and benefits. Operating costs float around 30% year to year and include information technology, auditing,
legal services and other professional services.

Budgeted and Historical Expenditures by Expense Type

100

Percentage

80

60

Public Safety and Awareness
Building and Maintenance
Community Relations
Operating Costs
Personnel Costs

40

20

Name
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2020 Budget Budget
Version
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0

2020 Projected Budget
Version

FY2020 YTD
Actual

FY2021
Budgeted

Expense Objects
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Name

FY2019 Actual

2020 Budget Budget
Version

2020 Projected Budget
Version

FY2020 YTD
Actual

FY2021
Budgeted

411 Legislative

$635,170.00

$1,174,730.00

$682,485.00

$513,068.00

$626,585.00

419 City Manager

$103,875.00

$119,710.00

$119,710.00

$84,283.00

$123,895.00

$1,961,134.00

$2,325,695.00

$2,366,635.00

$1,758,811.00

$2,397,930.00

$177,830.00

$217,515.00

$216,395.00

$133,832.00

$241,700.00

$290,464.00

$158,960.00

$117,600.00

$71,227.00

$113,360.00

$50,278.00

$81,750.00

$71,055.00

$45,490.00

$83,500.00

413 Planning

$822,458.00

$837,555.00

$737,865.00

$422,121.00

$961,930.00

414 Economic
Development

$150,253.00

$200,500.00

$204,075.00

$158,821.00

$199,000.00

415 Administrative

$126,319.00

$240,095.00

$140,295.00

$96,289.00

$244,740.00

$4,317,781.00

$5,356,510.00

$4,656,115.00

$3,283,942.00

$4,992,640.00

421 Police
430 Information
Technology
440 Parks and
Recreation
412 Municipal Court

Total Expense Objects:

Fund Balance
The current trend shows that General Fund reserves are being used to balance the budget causing a drop in fund balance year
to year. A combination of increased development and a more conservative approach to spending will help manage the
reduction of reserves.

Fund Balance Projections
$5M

$4M

$3M

Fund Balance

$2M

$1M

FY
20
21

FY
20
20

FY
20
19

FY
20
18

FY
20
17

FY
20
16

FY
20
15

$0

The ending fund balance of 2021 is expected to be $3,510,549, down from $4,140,019.
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The Water Fund is run like a City owned business and is reported as such. The
Water Fund receives its revenue from fees charged to citizens and businesses
who receive water distribution through the City. As of the current time, the City
has about 2301 water customers who receive water from the City’s distribution
system and the City itself maintains 13 water taps between buildings, and parks.
The City receives treated water from Central Weld County Water District
(CWCWD) whose plant is located at Carter Lake in Berthoud CO. Currently, the
City owns 2085 allotment contracts for shares of CB-T water which is transferred
to CWCWD for treatment. The Northern Colorado Water Conservation District
(NCWCD) sets a quota every year for the portion of each water share the City can
distribute to its customers based on the current supply available and other
projections such as weather conditions, and demand. The Water fund supports
itself and is limited to the extent of how much external funding it can receive to
operate. Maintaining a water distribution system comes with high fixed costs,
expensive infrastructure and maintenance needs. To maintain operations, it is
necessary for the City to evaluate, from time to time the fees charged to the
customers and make adjustments to ensure continued distribution and a source
of water safe enough for human consumption.

Water

Summary
The City of Dacono is projecting $3.65M of revenue in FY2021, which represents a 31.7% decrease over the prior year. Budgeted
expenditures are projected to decrease by 23.3% or $823.97K to $2.71M in FY2021.
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Typically, the Water Fund has expanded fund balance year to year but in 2020 expenses are projected to be higher than
incoming revenue due to a large payment the Fund made toward procuring capital assets for the NISP project. It is projected
that the Water Fund will recover and in 2021 revenue will once again exceed expenses.
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Revenues by Source
The Water Fund receives the majority of revenues from charging fees to customers to distribute water for consumption. Over
89% of revenue comes from those fees. The remaining 11% comes from minor sources such as interest from investments,
leasing income, and tap installations.

Projected 2021 Revenues by Source

370 Other
370
Other Income
Income (10.6%)
(10.6%)

340 Water
340
Water Sales
Sales (89.4%)
(89.4%)

The City continues to search for ways to provide reasonably priced water to new development. Along with the City's
partnership in NISP, the City is on track to have access to Windy Gap water provided by the Urban Renewal Authority of
Dacono. The URAD will pay for the Windy Gap shares using a bond issuance supported by oil and gas tax increment funds.
The City will in turn use those share in negotiations with new developers to bring new residential and commercial projects into
the City at reasonable cost to those developers using a cash in lieu program.

Budgeted and Historical 2021 Revenues by Source
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Because the Water Fund is a proprietary fund, the accounting method used to report financial information is more closely
related to that of a privately held business. Therefore, capital assets are reported as earned revenue when they are actually
contributed assets providing value, other than cash resources. That is why the chart above shows dedicated water from
development and dedicated infrastructure as other sources of revenue. The red bars above indicate capital assets while the
other sections of the bars report cash revenue.
Name

FY2019 Actual

2020 Budget Budget
Version

2020 Projected Budget
Version

FY2020 YTD
Actual

FY2021
Budgeted

Revenue Source
340 Water Sales
BASIC WATER SALES

$1,207,589.00

$1,226,000.00

$1,350,000.00

$969,967.00

$1,324,080.00

HYDRANT WATER
SALES

$125,041.00

$90,000.00

$5,000.00

$1,954.00

$30,000.00

PENALTIES

$32,204.00

$30,000.00

$5,500.00

$5,395.00

$30,000.00

CAPITAL
IMPROVEMENT FEES

$515,010.00

$525,000.00

$536,800.00

$359,242.00

$551,250.00

MATERIALS SOLD

$25,342.00

$21,000.00

$21,000.00

$15,987.00

$21,000.00

INSTALLATION FEES

$12,374.00

$10,120.00

$10,120.00

$7,575.00

$10,120.00

$112,000.00

$3,000,000.00

$0.00

$0.00

$1,300,000.00

$2,029,560.00

$4,902,120.00

$1,928,420.00

$1,360,120.00

$3,266,450.00

LEASE INCOME

$14,389.00

$14,815.00

$14,385.00

$9,868.00

$15,260.00

CITY TAP FEES

$75,500.00

$80,000.00

$100,000.00

$79,500.00

$80,000.00

TRASH COLLECTION
FEES

$251,525.00

$254,400.00

$267,000.00

$176,929.00

$262,030.00

INTEREST/DIVIDEND
INCOME

$120,992.00

$100,000.00

$40,500.00

$35,713.00

$30,000.00

Total 370 Other Income:

$462,406.00

$449,215.00

$421,885.00

$302,010.00

$387,290.00

$476,620.00

$0.00

$0.00

$0.00

$0.00

$476,620.00

$0.00

$0.00

$0.00

$0.00

$2,968,586.00

$5,351,335.00

$2,350,305.00

$1,662,130.00

$3,653,740.00

WATER SHARES SOLD
Total 340 Water Sales:

370 Other Income

390 Other Source/Uses
DONATED ASSET
REVENUE
Total 390 Other
Source/Uses:
Total Revenue Source:
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Expenditures by Function
The administration of the Water Fund makes up more than half the cost of providing continuing water service to the citizens
and businesses of Dacono. Water is a very scarce and precious commodity in Colorado and the City is dedicated to searching
for all potential sources of water to ensure safe and abundant delivery of that service. While the infrastructure is the method
of delivery, there are a lot of costs involved up front to have the rights to that water delivery. The City is a member of the
Northern Colorado Water Conservancy District which operates and maintains the City current main source of water, Colorado
Big Thompson water (C-BT). The City pays yearly allotment contracts for the rights to access that water and deliver it to
Central Weld County Water District for treatment at the Carter Lake treatment facility. The City pays monthly consumption
fees to CWCWD for treatment and delivery of that water through a system of underground pipelines owned by the District
and the City. The City is also a member of the Northern Integrated Supply Project, another water supply project which is in the
design and permitting phase and will create additional infrastructure to store and treat another 40,000 acre feet of water
coming down the Poudre river.
The next largest segment of expenses of the Water Fund is the operations function. This makes up over a quarter of yearly
expenses and includes the maintenance of City owned infrastructure, including Public Works facility and equipment
operations shared with the Street Fund.

Budgeted Expenditures by Function

430 Information
430
Information Technology
Technology (1.5%)
(1.5%)
470 Debt
470
Debt Service
Service (6.9%)
(6.9%)

475 GAAP
475
GAAP Adjustments
Adjustments (12%)
(12%)

415 Administrative
415
Administrative (52%)
(52%)

433 Operations
433
Operations (27.7%)
(27.7%)
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Budgeted and Historical Expenditures by Function
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The above bar chart shows the historical trend follows the present year pattern; administration and operations have made up
the majority of expenses through time. The GAAP adjustments represent the non-cash contributions to the Water Fund and
debt service represents the revenue bonds issued in 2005 and refunded in 2014. Those bonds will expire in 2025.
Name

FY2019 Actual

2020 Budget
Budget Version

2020 Projected
Budget Version

FY2020 YTD
Actual

FY2021
Budgeted

Expenditures
415 Administrative
Personnel Costs
SALARIES

$208,908.00

$225,000.00

$228,500.00

$169,212.00

$225,000.00

$4.00

$400.00

$5.00

$5.00

$400.00

$14,900.00

$17,300.00

$16,500.00

$12,204.00

$17,300.00

$601.00

$675.00

$685.00

$509.00

$675.00

EMPLOYEE PENSION

$17,034.00

$18,050.00

$19,390.00

$14,359.00

$18,050.00

EMPLOYEE BENEFITS

$34,175.00

$34,500.00

$40,460.00

$29,612.00

$42,090.00

$239.00

$315.00

$160.00

$158.00

$200.00

$275,861.00

$296,240.00

$305,700.00

$226,059.00

$303,715.00

SUPPLIES

$1,755.00

$1,800.00

$1,750.00

$771.00

$1,800.00

POSTAGE

$9,840.00

$9,270.00

$9,000.00

$6,401.00

$9,270.00

$1,432.00

$2,000.00

$2,000.00

$1,771.00

$2,000.00

TRAINING AND SEMINARS

$135.00

$5,000.00

$500.00

$360.00

$500.00

TRAVEL

$188.00

$2,500.00

$1,000.00

$557.00

$200.00

$42,582.00

$125,000.00

$125,000.00

$58,205.00

$125,000.00

$7,778.00

$3,000.00

$3,000.00

$3,000.00

$3,000.00

OVERTIME WAGES
FICA TAXES
UNEMPLOYMENT
INSURANCE

WORKER COMPENSATION
INSURANCE
Total Personnel Costs:

Operating Costs

DUES AND
SUBSCRIPTIONS

PROFESSIONAL SERVICES
CITY INSURANCE
PUBLISHING
AUDITING
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$0.00

$310.00

$0.00

$0.00

$310.00

$6,700.00

$7,600.00

$3,500.00

$3,292.00

$4,000.00
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Name

FY2019 Actual
WATER NOTIFICATIONS

2020 Budget
Budget Version

2020 Projected
Budget Version

FY2020 YTD
Actual

FY2021
Budgeted

$7,779.00

$8,000.00

$7,800.00

$5,245.00

$8,000.00

$132.00

$500.00

$500.00

$0.00

$500.00

$78,321.00

$164,980.00

$154,050.00

$79,602.00

$154,580.00

$3,110.00

$3,500.00

$3,500.00

$1,926.00

$3,500.00

$3,038.00

$5,000.00

$5,000.00

$2,276.00

$5,000.00

$0.00

$500.00

$500.00

$489.00

$500.00

$6,148.00

$9,000.00

$9,000.00

$4,691.00

$9,000.00

DOMESTIC USE

$280,288.00

$289,440.00

$337,000.00

$231,881.00

$306,806.40

ASSESSMENTS

$101,421.00

$96,720.00

$117,000.00

$118,367.00

$102,523.20

OTHER EXPENSES
Total Operating Costs:

Building and Maintenance
CITY HALL UTILITIES
FACILITIES MAINTENANCE
FURNITURE AND FIXTURES
Total Building and
Maintenance:

Water Management

NEW SHARES

$407.00

$2,350.00

$605.00

$0.00

$2,350.00

$75,000.00

$0.00

$0.00

$75,000.00

$281,250.00

$937,500.00

$937,500.00

$937,500.00

$456,250.00

$663,366.00

$1,401,010.00

$1,392,105.00

$1,287,748.00

$942,929.60

$1,023,696.00

$1,871,230.00

$1,860,855.00

$1,598,100.00

$1,410,224.60

ANALYSIS AND STUDIES
NISP PARTICIPATION
Total Water Management:
Total 415 Administrative:

430 Information Technology
Operating Costs
PROFESSIONAL SERVICES

$10,380.00

$3,700.00

$6,000.00

$3,910.00

$4,070.00

SOFTWARE / LICENSES

$15,729.00

$20,450.00

$16,000.00

$12,273.00

$20,450.00

PHONES

$5,397.00

$4,800.00

$6,500.00

$3,799.00

$4,800.00

DATALINES / INTERNET

$3,324.00

$3,000.00

$4,000.00

$2,362.00

$3,500.00

HOSTED APPLICATION

$805.00

$2,165.00

$1,050.00

$698.00

$2,000.00

COPIER / PRINTER / FAX /
SCANNER

$5,151.00

$4,500.00

$2,700.00

$1,687.00

$4,000.00

$40,786.00

$38,615.00

$36,250.00

$24,729.00

$38,820.00

$464.00

$2,575.00

$600.00

$207.00

$1,000.00

$2,635.00

$4,300.00

$500.00

$0.00

$0.00

$12,269.00

$0.00

$0.00

$9,724.00

$0.00

Total Building and
Maintenance:

$15,368.00

$6,875.00

$1,100.00

$9,931.00

$1,000.00

Total 430 Information
Technology:

$56,154.00

$45,490.00

$37,350.00

$34,660.00

$39,820.00

$220,642.00

$240,000.00

$238,900.00

$177,038.00

$240,000.00

$6,281.00

$8,050.00

$5,485.00

$3,921.00

$8,050.00

$16,450.00

$19,000.00

$18,050.00

$13,352.00

$19,000.00

$634.00

$750.00

$730.00

$543.00

$750.00

$14,693.00

$19,850.00

$19,670.00

$14,477.00

$19,850.00

Total Operating Costs:

Building and Maintenance
MISCELLANEOUS
PROJECTS
HARDWARE
CAPITAL ASSETS /
PROJECTS

433 Operations
Personnel Costs
SALARIES
OVERTIME WAGES
FICA TAXES
UNEMPLOYMENT
INSURANCE
EMPLOYEE PENSION
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Name

FY2019 Actual
EMPLOYEE BENEFITS

2020 Budget
Budget Version

2020 Projected
Budget Version

FY2020 YTD
Actual

FY2021
Budgeted

$34,706.00

$35,600.00

$41,300.00

$30,312.00

$43,432.00

$5,925.00

$7,210.00

$5,720.00

$5,717.00

$7,210.00

$0.00

$1,030.00

$0.00

$0.00

$1,030.00

$299,331.00

$331,490.00

$329,855.00

$245,360.00

$339,322.00

SUPPLIES

$2,452.00

$2,122.00

$1,500.00

$944.00

$2,100.00

VEHICLE FUEL

$11,373.00

$11,330.00

$12,500.00

$7,523.00

$11,330.00

$1,723.00

$3,000.00

$1,500.00

$992.00

$2,000.00

$4.00

$319.00

$0.00

$0.00

$300.00

$127.00

$5,150.00

$5,150.00

$0.00

$5,000.00

$10,249.00

$12,000.00

$11,700.00

$11,699.00

$12,000.00

WEARING APPAREL

$2,866.00

$3,811.00

$3,000.00

$1,469.00

$4,000.00

TAP INSTALLATION
MATERIALS

$24,721.00

$28,737.00

$27,900.00

$25,880.00

$30,000.00

TRASH COLLECTION

$250,732.00

$257,500.00

$265,000.00

$175,198.00

$264,000.00

WATER
TESTING/SAMPLING

$4,226.00

$6,180.00

$6,180.00

$3,482.00

$6,180.00

CERTIFICATIONS

$540.00

$618.00

$500.00

$220.00

$600.00

SAFETY EQUIPMENT

$1,142.00

$1,030.00

$1,030.00

$604.00

$1,000.00

EQUIPMENT RENTAL

$0.00

$1,030.00

$0.00

$0.00

$1,000.00

$3,736.00

$3,000.00

$3,000.00

$2,033.00

$3,000.00

$313,891.00

$335,827.00

$338,960.00

$230,044.00

$342,510.00

SHOP UTILITIES

$3,536.00

$4,120.00

$4,120.00

$2,560.00

$4,120.00

SYSTEM UTILITIES

$1,605.00

$2,680.00

$2,680.00

$1,056.00

$2,680.00

$15.00

$1,000.00

$1,000.00

$0.00

$1,000.00

$1,888.00

$3,090.00

$3,000.00

$451.00

$3,090.00

FACILITIES MAINTENANCE

$1,921.00

$3,090.00

$3,000.00

$1,609.00

$3,090.00

GROUND MAINTENANCE

$1,013.00

$1,030.00

$500.00

$0.00

$1,030.00

$22,618.00

$36,050.00

$40,000.00

$36,521.00

$40,000.00

$2,110.00

$6,000.00

$5,000.00

$4,617.00

$6,000.00

$3,458.00

$9,270.00

$5,000.00

$4,554.00

$5,000.00

$618.00

$3,200.00

$1,000.00

$95.00

$3,000.00

$0.00

$1,030.00

$0.00

$0.00

$1,000.00

$38,782.00

$70,560.00

$65,300.00

$51,463.00

$70,010.00

WORKER COMPENSATION
INSURANCE
WORKER'S COMP
DEDUCTIBLES
Total Personnel Costs:

Operating Costs

TRAINING AND SEMINARS
TRAVEL
PROFESSIONAL SERVICES
CITY INSURANCE

OTHER EXPENSES
Total Operating Costs:

Building and Maintenance

SHOP EQUIPMENT
MAINTENANCE
VEHICLE MAINTENANCE

DOMESTIC SYSTEM
MAINTENANCE
HEAVY EQUIPMENT
MAINTENANCE
WATER TOWER
MAINTENANCE
SHOP EQUIPMENT
FURNITURE AND FIXTURES
Total Building and
Maintenance:

Capital Purchases
CAPITAL ASSETS

$56,244.00

$0.00

$0.00

$0.00

$0.00

CAPITAL PROJECTS

$34,382.00

$410,100.00

$325,120.00

$325,117.00

$0.00

Total Capital Purchases:

$90,626.00

$410,100.00

$325,120.00

$325,117.00

$0.00

$742,630.00

$1,147,977.00

$1,059,235.00

$851,984.00

$751,842.00

Total 433 Operations:
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Name

FY2019 Actual

2020 Budget
Budget Version

2020 Projected
Budget Version

FY2020 YTD
Actual

FY2021
Budgeted

470 Debt Service
Debt Service
BOND PRINCIPAL

$158,117.00

$159,775.00

$159,775.00

$159,773.00

$166,235.00

BOND INTEREST

$28,745.00

$24,630.00

$24,630.00

$13,349.00

$20,410.00

Total Debt Service:

$186,862.00

$184,405.00

$184,405.00

$173,122.00

$186,645.00

Total 470 Debt Service:

$186,862.00

$184,405.00

$184,405.00

$173,122.00

$186,645.00

475 GAAP Adjustments
Capital Purchases
$317,456.00

$288,400.00

$335,000.00

$0.00

$325,000.00

Total Capital Purchases:

DEPRECIATION

$317,456.00

$288,400.00

$335,000.00

$0.00

$325,000.00

Total 475 GAAP Adjustments:

$317,456.00

$288,400.00

$335,000.00

$0.00

$325,000.00

$2,326,798.00

$3,537,502.00

$3,476,845.00

$2,657,866.00

$2,713,531.60

Total Expenditures:

Expenditures by Expense Type
In the previous pie chart the segments were split by department or function. In the chart below the expenses are merged by
type across all departments. Water management and personnel costs make up over 58% of total expenses. Water
management includes costs associated with water rights and intergovernmental agreements (NISP, Notherm Water,
CWCWD). Personnel costs include Administrative personnel and Public Works personnel. Personnel costs are shared over
other Funds including the Street fund and the General Fund. Operating costs are the cost of doing business and building and
maintenance costs include the upkeep of property and equipment. The Capital costs depicted below include non-cash
depreciation expense of capital assets.

Budgeted Expenditures by Expense Type

Building and
Building
and Maintenance
Maintenance (2.9%)
(2.9%)
Debt Service
Debt
Service (6.9%)
(6.9%)

Capital Purchases
Capital
Purchases (12%)
(12%)
Water Management
Water
Management (34.7%)
(34.7%)

Operating Costs
Operating
Costs (19.7%)
(19.7%)

Personnel Costs
Personnel
Costs (23.7%)
(23.7%)
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Budgeted and Historical Expenditures by Expense Type
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2020 Projected Budget
Version

FY2020 YTD
Actual

FY2021
Budgeted

Expense Objects
Personnel Costs
415 Administrative

$275,861.00

$296,240.00

$305,700.00

$226,059.00

$303,715.00

433 Operations

$299,331.00

$331,490.00

$329,855.00

$245,360.00

$339,322.00

$575,192.00

$627,730.00

$635,555.00

$471,419.00

$643,037.00

$40,786.00

$38,615.00

$36,250.00

$24,729.00

$38,820.00

$78,321.00

$164,980.00

$154,050.00

$79,602.00

$154,580.00

$313,891.00

$335,827.00

$338,960.00

$230,044.00

$342,510.00

$432,998.00

$539,422.00

$529,260.00

$334,375.00

$535,910.00

$15,368.00

$6,875.00

$1,100.00

$9,931.00

$1,000.00

Total Personnel Costs:

Operating Costs
430 Information
Technology
415 Administrative
433 Operations
Total Operating Costs:

Building and Maintenance
430 Information
Technology
415 Administrative

$6,148.00

$9,000.00

$9,000.00

$4,691.00

$9,000.00

433 Operations

$38,782.00

$70,560.00

$65,300.00

$51,463.00

$70,010.00

Total Building and
Maintenance:

$60,298.00

$86,435.00

$75,400.00

$66,085.00

$80,010.00

$663,366.00

$1,401,010.00

$1,392,105.00

$1,287,748.00

$942,929.60

$663,366.00

$1,401,010.00

$1,392,105.00

$1,287,748.00

$942,929.60

$90,626.00

$410,100.00

$325,120.00

$325,117.00

$0.00

Water Management
415 Administrative
Total Water
Management:

Capital Purchases
433 Operations
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Name

FY2019 Actual

2020 Budget Budget
Version

2020 Projected Budget
Version

FY2020 YTD
Actual

FY2021
Budgeted

475 GAAP Adjustments

$317,456.00

$288,400.00

$335,000.00

$0.00

$325,000.00

Total Capital Purchases:

$408,082.00

$698,500.00

$660,120.00

$325,117.00

$325,000.00

470 Debt Service

$186,862.00

$184,405.00

$184,405.00

$173,122.00

$186,645.00

Total Debt Service:

$186,862.00

$184,405.00

$184,405.00

$173,122.00

$186,645.00

$2,326,798.00

$3,537,502.00

$3,476,845.00

$2,657,866.00

$2,713,531.60

Debt Service

Total Expense Objects:

Fund Balance
The trend of the Water Fund balance is upward following policy directives increasing revenue sources such as rate increases,
and cash-in-lieu programs offering developer alternatives to water dedication. A slight dip in the 2020 ending fund balance
from $6.4 million to $5.6 million is directly related to no cash-in-lieu program revenue in and a larger NISP contribution in
2020 to procure assets for the project. The NISP contribution in 2021 is expected to be about half that of 2020 and potential
development interest should provide cash-in-lieu revenue so the ending fund balance in 2021 will climb back up to $6.8
million.

Fund Balance Projections
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The Fund Balance in the Water Fund will increase from $5,592,055 to $6,857,264.
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The Street fund receives most of its revenue through taxes and fees collected by
the County and State agencies that are passed along to the City. Voters
approved an increase in property tax to pay a general obligation bond issued to
reconstruct many dilapidated streets in Old Town and the Glens in 2005. This
revenue will expire when the bond issue is paid in full after 2025. The City’s streets
and roads are maintained and resurfaced using these funds. Other related
expenditures paid out of this fund are drainage, snow removal, signage, weed
control, and ½ the operational costs of the Public Works facility and related
equipment. Because Public Works also maintains the water distribution system,
the operation cost of the Public Works facility and related equipment is shared
with the Water fund. Likewise, the salaries paid out of this fund are ½ Public
Works and 1/3 of the Administrative department and City Manager department.

Street Fund

Summary
The City of Dacono is projecting $1.61M of revenue in FY2021, which represents a 2.8% decrease over the prior year. Budgeted
expenditures are projected to decrease by 16.3% or $260.56K to $1.34M in FY2021.

$4M

$3M

$2M

Actual Revenue Source
Budgeted Revenue Source
Over Budget Revenue Source
Actual Expenditures
Budgeted Expenditures
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The Street Fund has historically remained a stable fund. The major fluctuation in 2014 represents the GO bond refunding
where bond proceeds went toward paying off the 2005 bonds. Every year the Street Fund's revenues exceeded
expenses accept in 2017, by a small fraction.
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Revenues by Source
The Street Funds major sources of income are local sales and use tax and taxes collected by the state and passed on to the City
such as highway users tax and road and bridge tax.

Projected 2021 Revenues by Source

310 Tax Revenue

100.7%
100.7%

320 License and Permit Fees

0.6%
0.6%

370 Other Income

0.6%
0.6%

390 Other Source/Uses

1.926%
1.926%

The bar graph above shows that tax revenue makes up 100.7% of all revenues but only due to the fact that the Street Fund will
transfer some revenue to the Capital Fund for equipment purchases that were postponed in 2020.

Budgeted and Historical 2021 Revenues by Source
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The chart above depicts a Street Fund which is funded primarily by tax revenue. Other sources include energy impact grants
from the State and bond proceeds.
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Name

FY2019 Actual

2020 Budget Budget
Version

2020 Projected Budget
Version

FY2020 YTD
Actual

FY2021
Budgeted

Revenue Source
310 Tax Revenue
PROPERTY TAX

$220,016.00

$217,315.00

$217,315.00

$190,260.00

$219,150.00

SALES TAX

$912,089.00

$904,000.00

$904,000.00

$613,747.00

$904,000.00

USE TAX

$245,396.00

$220,000.00

$220,000.00

$135,164.00

$220,000.00

HIGHWAY USERS TAX

$229,860.00

$186,330.00

$175,180.00

$110,090.00

$188,100.00

MOTOR VEHICLE
REGISTRATION

$23,604.00

$22,800.00

$23,000.00

$15,624.00

$23,000.00

COUNTY ROAD AND
BRIDGE

$63,852.00

$66,225.00

$66,610.00

$49,959.00

$66,225.00

$1,694,817.00

$1,616,670.00

$1,606,105.00

$1,114,844.00

$1,620,475.00

$11,500.00

$10,000.00

$8,000.00

$4,500.00

$10,000.00

$11,500.00

$10,000.00

$8,000.00

$4,500.00

$10,000.00

INTEREST/DIVIDEND
INCOME

$28,558.00

$30,000.00

$9,375.00

$8,174.00

$10,000.00

Total 370 Other Income:

$28,558.00

$30,000.00

$9,375.00

$8,174.00

$10,000.00

STATE GRANTS

$0.00

$0.00

$25,893.00

$0.00

Total 380
Donations/Grants:

$0.00

$0.00

$25,893.00

$0.00

Total 310 Tax Revenue:

320 License and Permit
Fees
EXCAVATION PERMIT
FEES
Total 320 License and
Permit Fees:

370 Other Income

380 Donations/Grants

390 Other Source/Uses
TRANSFER OUT - Capital
Fund

-$31,000.00

Total 390 Other
Source/Uses:
Total Revenue Source:

$1,734,875.00
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$0.00

$0.00

$0.00

-$31,000.00

$1,656,670.00

$1,623,480.00

$1,153,411.00

$1,609,475.00
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Expenditures by Function
Expenses that come out of the Street fund are primarily used for street operations, 1/2 Public Works personnel, a portion of
Administrative personnel, and a small amount for information technology.

Budgeted Expenditures by Function

430 Information
430
Information Technology
Technology (1.9%)
(1.9%)
470 Debt
470
Debt Service
Service (16.3%)
(16.3%)

415 Administrative
415
Administrative (17.9%)
(17.9%)

433 Operations
433
Operations (63.9%)
(63.9%)

Operations make up nearly 64% of the Street Fund expenses, this includes roadway maintenance, paving, sidewalk repairs,
snow removal, plus building operating and maintenance costs and personnel costs. Debt service includes the bond payment
of the GO refunded Street bonds and the Administrative costs are primarily personnel costs related to the City Manager,
Finance Director, Clerk, and customer service employees.

Budgeted and Historical Expenditures by Function
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Historically, the trend is very stable year to year, with Operations making up a significant percent of the expense, and debt
service and administrative expense sharing a similar proportionate share.
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FY2019
Actual

Name

2020 Budget
Budget Version

2020 Projected
Budget Version

FY2020 YTD
Actual

FY2021
Budgeted

Expenditures
415 Administrative
Personnel Costs
SALARIES

$164,448.00

$182,900.00

$184,000.00

$136,526.00

$189,500.00

$3.00

$200.00

$5.00

$5.00

$200.00

$12,199.00

$14,010.00

$13,655.00

$10,129.00

$14,500.00

$478.00

$550.00

$550.00

$411.00

$550.00

EMPLOYEE PENSION

$13,752.00

$14,650.00

$15,860.00

$11,744.00

$15,175.00

EMPLOYEE BENEFITS

$16,852.00

$16,400.00

$20,480.00

$15,013.00

$19,352.00

$200.00

$250.00

$160.00

$158.00

$250.00

$1,000.00

$0.00

$0.00

$1,000.00

OVERTIME WAGES
FICA TAXES
UNEMPLOYMENT
INSURANCE

WORKER'S COMPENSATION
INSURANCE
WORKER'S COMPENSATION
DEDUCTIBLE
Total Personnel Costs:

$207,932.00

$229,960.00

$234,710.00

$173,986.00

$240,527.00

Total 415 Administrative:

$207,932.00

$229,960.00

$234,710.00

$173,986.00

$240,527.00

PROFESSIONAL SERVICES

$11,440.00

$2,400.00

$4,285.00

$2,951.00

$4,500.00

SOFTWARE / LICENSES

$13,509.00

$11,000.00

$9,000.00

$7,930.00

$9,000.00

430 Information Technology
Operating Costs

PHONES

$3,777.00

$3,600.00

$3,600.00

$1,933.00

$3,600.00

DATALINES / INTERNET

$2,678.00

$2,000.00

$3,500.00

$2,068.00

$3,500.00

HOSTED APPLICATIONS

$537.00

$1,400.00

$825.00

$591.00

$1,000.00

COPIER / PRINTER / FAX /
SCANNER

$3,134.00

$600.00

$2,000.00

$905.00

$2,000.00

$35,075.00

$21,000.00

$23,210.00

$16,378.00

$23,600.00

$262.00

$2,575.00

$500.00

$138.00

$500.00

HARDWARE

$1,790.00

$1,000.00

$5,000.00

$0.00

$1,000.00

CAPITAL ASSETS / PROJECTS

$1,500.00

$0.00

$0.00

$0.00

$0.00

Total Building and
Maintenance:

$3,552.00

$3,575.00

$5,500.00

$138.00

$1,500.00

Total 430 Information
Technology:

$38,627.00

$24,575.00

$28,710.00

$16,516.00

$25,100.00

$174,382.00

$193,500.00

$192,820.00

$142,635.00

$199,305.00

$5,662.00

$5,850.00

$4,585.00

$2,645.00

$5,850.00

$13,203.00

$15,250.00

$14,435.00

$10,634.00

$15,710.00

$517.00

$600.00

$600.00

$436.00

$615.00

EMPLOYEE PENSION

$12,445.00

$16,000.00

$15,795.00

$11,622.00

$16,415.00

EMPLOYEE BENEFITS

$30,576.00

$35,400.00

$39,960.00

$29,302.00

$41,772.00

$5,925.00

$6,000.00

$5,720.00

$5,717.00

$7,000.00

$0.00

$1,000.00

$0.00

$0.00

$1,000.00

Total Operating Costs:

Building and Maintenance
MISCELLANEOUS PROJECTS

433 Operations
Personnel Costs
SALARIES
OVERTIME WAGES
FICA TAXES
UNEMPLOYMENT
INSURANCE

WORKER COMPENSATION
INSURANCE
WORKER'S COMP
DEDUCTIBLE
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FY2019
Actual

Name
Total Personnel Costs:

2020 Budget
Budget Version

2020 Projected
Budget Version

FY2020 YTD
Actual

FY2021
Budgeted

$242,710.00

$273,600.00

$273,915.00

$202,991.00

$287,667.00

SUPPLIES

$2,493.00

$2,120.00

$2,120.00

$1,066.00

$2,000.00

VEHICLE FUEL

$11,614.00

$11,330.00

$12,500.00

$8,621.00

$12,500.00

$0.00

$100.00

$0.00

$0.00

$100.00

$1,195.00

$2,000.00

$1,000.00

$0.00

$1,000.00

Operating Costs

DUES AND SUBSCRIPTIONS
TRAINING AND SEMINARS
PROFESSIONAL SERVICES

$8,835.00

$10,000.00

$28,000.00

$6,904.00

$10,000.00

$10,249.00

$10,500.00

$10,500.00

$10,305.00

$15,000.00

$0.00

$500.00

$500.00

$0.00

$200.00

AUDITING

$3,050.00

$3,500.00

$1,800.00

$1,792.00

$1,800.00

WEARING APPAREL

$2,646.00

$4,000.00

$3,000.00

$1,469.00

$4,000.00

SAFETY EQUIPMENT

$1,474.00

$1,500.00

$150.00

$808.00

$1,500.00

EQUIPMENT RENTAL

$1,631.00

$10,000.00

$6,000.00

$1,225.00

$10,000.00

OTHER EXPENSES

$930.00

$1,000.00

$1,000.00

$844.00

$1,000.00

$44,117.00

$56,550.00

$66,570.00

$33,034.00

$59,100.00

$3,536.00

$4,000.00

$4,000.00

$2,501.00

$4,000.00

$69.00

$100.00

$210.00

$0.00

$100.00

$433.00

$1,000.00

$1,000.00

$130.00

$1,000.00

VEHICLE MAINTENANCE

$2,758.00

$5,000.00

$5,000.00

$1,474.00

$5,000.00

FACILITIES MAINTENANCE

$1,914.00

$3,000.00

$3,000.00

$1,587.00

$3,000.00

GROUND MAINTENANCE

$6,182.00

$6,000.00

$4,000.00

$2,034.00

$4,000.00

$29,204.00

$15,000.00

$18,000.00

$15,964.00

$20,000.00

$3,342.00

$5,000.00

$5,000.00

$2,940.00

$5,000.00

$500.00

$500.00

$0.00

$500.00

$47,438.00

$39,600.00

$40,710.00

$26,630.00

$42,600.00

CAPITAL ASSETS

$74,284.00

$7,000.00

$10,700.00

$5,923.00

$0.00

CAPITAL PROJECTS

$141,737.00

$202,100.00

$196,600.00

$126,329.00

$0.00

Total Capital Purchases:

$216,021.00

$209,100.00

$207,300.00

$132,252.00

$0.00

INSURANCE
PUBLISHING

Total Operating Costs:

Building and Maintenance
SHOP UTILITIES
SHOP WATER
SHOP EQUIPMENT
MAINTENANCE

HEAVY EQUIPMENT
MAINTENANCE
SHOP EQUIPMENT
FURNITURE AND FIXTURES
Total Building and
Maintenance:

Capital Purchases

Highways and Streets
ROADBASE AND PAVING
ROAD MAINTENANCE
SIDEWALK
REPLACEMENT/REPAIR

$11,375.00

$259,500.00

$40,000.00

$3,044.00

$259,000.00

$104,648.00

$170,000.00

$100,000.00

$5,978.00

$100,000.00

$224.00

$15,000.00

$5,000.00

$0.00

$15,000.00

STREET STRIPING

$6,864.00

$47,500.00

$40,500.00

$40,598.00

$7,000.00

SNOW REMOVAL

$67,153.00

$33,000.00

$60,000.00

$29,729.00

$60,000.00

WEED CONTROL

$1,226.00

$4,000.00

$2,000.00

$1,596.00

$4,000.00

TRAFFIC SIGNS

$14,571.00

$6,000.00

$3,000.00

$6,340.00

$6,000.00

PUBLIC FACILITIES LIGHTING

$6,897.00

$8,240.00

$8,240.00

$4,389.00

$8,240.00

DUST CONTROL
Total Highways and Streets:
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$9,637.00

$8,000.00

$8,000.00

$3,503.00

$8,000.00

$222,595.00

$551,240.00

$266,740.00

$95,177.00

$467,240.00
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FY2019
Actual

Name
Total 433 Operations:

2020 Budget
Budget Version

2020 Projected
Budget Version

FY2020 YTD
Actual

FY2021
Budgeted

$772,881.00

$1,130,090.00

$855,235.00

$490,084.00

$856,607.00

BOND PRINCIPAL

$184,429.00

$186,290.00

$186,290.00

$0.00

$192,951.00

BOND INTEREST

$35,802.00

$31,025.00

$31,025.00

$15,513.00

$26,200.00

Total Debt Service:

$220,231.00

$217,315.00

$217,315.00

$15,513.00

$219,151.00

470 Debt Service
Debt Service

Total 470 Debt Service:
Total Expenditures:

$220,231.00

$217,315.00

$217,315.00

$15,513.00

$219,151.00

$1,239,671.00

$1,601,940.00

$1,335,970.00

$696,099.00

$1,341,385.00

Expenditures by Expense Type
The two largest expense types in the Street Fund make up 75% of the total expenses coming out of the Fund; those are
highway and street costs and personnel costs. The remaining 25% include debt service, building maintenance and operations.

Budgeted Expenditures by Expense Type

Building and
Building
and Maintenance
Maintenance (3.3%)
(3.3%)
Operating Costs
Operating
Costs (6.2%)
(6.2%)

Debt Service
Debt
Service (16.3%)
(16.3%)
Personnel Costs
Personnel
Costs (39.4%)
(39.4%)

Highways and
Highways
and Streets
Streets (34.8%)
(34.8%)

Historically, capital purchases have made up a significant part of the expense budget in the Street fund. Moving forward, as
depicted in 2021, capital expenses will move to the Capital Fund; this will help keep the operating budgets free from dilution of
those type of expenses. The trend will be toward personnel costs and highway and street expenses making up the majority of
the expense in the Street Fund.
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Budgeted and Historical Expenditures by Expense Type
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2020 Projected Budget
Version

FY2020 YTD
Actual

FY2021
Budgeted

Expense Objects
Personnel Costs
415 Administrative

$207,932.00

$229,960.00

$234,710.00

$173,986.00

$240,527.00

433 Operations

$242,710.00

$273,600.00

$273,915.00

$202,991.00

$287,667.00

$450,642.00

$503,560.00

$508,625.00

$376,977.00

$528,194.00

430 Information
Technology

$35,075.00

$21,000.00

$23,210.00

$16,378.00

$23,600.00

433 Operations

$44,117.00

$56,550.00

$66,570.00

$33,034.00

$59,100.00

$79,192.00

$77,550.00

$89,780.00

$49,412.00

$82,700.00

$3,552.00

$3,575.00

$5,500.00

$138.00

$1,500.00

433 Operations

$47,438.00

$39,600.00

$40,710.00

$26,630.00

$42,600.00

Total Building and
Maintenance:

$50,990.00

$43,175.00

$46,210.00

$26,768.00

$44,100.00

$216,021.00

$209,100.00

$207,300.00

$132,252.00

$0.00

$216,021.00

$209,100.00

$207,300.00

$132,252.00

$0.00

470 Debt Service

$220,231.00

$217,315.00

$217,315.00

$15,513.00

$219,151.00

Total Debt Service:

$220,231.00

$217,315.00

$217,315.00

$15,513.00

$219,151.00

Total Personnel Costs:

Operating Costs

Total Operating Costs:

Building and Maintenance
430 Information
Technology

Capital Purchases
433 Operations
Total Capital Purchases:

Debt Service
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FY2019
Actual

Name

2020 Budget Budget
Version

2020 Projected Budget
Version

FY2020 YTD
Actual

FY2021
Budgeted

Highways and Streets
433 Operations

$222,595.00

$551,240.00

$266,740.00

$95,177.00

$467,240.00

Total Highways and
Streets:

$222,595.00

$551,240.00

$266,740.00

$95,177.00

$467,240.00

Total Expense Objects:

$1,239,671.00

$1,601,940.00

$1,335,970.00

$696,099.00

$1,341,385.00

Fund Balance
The fund balance in the Street Fund is on trend to continue to grow in 2021 as it has been since a small decline in 2018. This will
be helpful in coming years when street repairs become more and more necessary.

Fund Balance Projections
$3M

$2.5M

$2M
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The Street fund balance is expected to increase from $2,137,324 to $2,405,414.
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The Capital Fund was created to set aside funds for the purpose of purchasing
capital assets needed by the City. These funds are not necessarily the only funds
available for purchasing capital assets, but they are the first consideration and
can only be used for that purpose. Council adopted an ordinance which
mandated 10% of all sales and use tax collected by the City to be distributed into
the Capital Fund to guarantee a reserve exists for capital purchases. The Capital
Fund will be used to capture all Capital expenses going forward as a means to
separate capital and operational expenses in each fund.

Capital Fund

Summary
The City of Dacono is projecting $516.48K of revenue in FY2021, which represents a 78.4% decrease over the prior year.
Budgeted expenditures are projected to increase by 120.3% or $3.01M to $5.51M in FY2021.
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The Capital Fund in 2020 is expected to receive bond proceeds in the amount of $5,000,000 for construction of a new building
and improvements to existing buildings that will take place beginning in 2020 and through 2021. Therefore, the revenue
collected in 2020 will far exceed the expenses and the reverse will be true in 2021.
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Revenues by Source
There are two major sources of funding in the Capital Fund; tax revenue and transfers from other funds. The tax revenue
allocated to the Capital Fund is committed by resolution; 10% of all sales and use tax collected by the City is committed for
capital purchases. Transferred funds are also used to pay yearly debt payments and other capital asset costs.

Projected 2021 Revenues by Source

370 Other
370
Other Income
Income (0.1%)
(0.1%)

310 Tax
310
Tax Revenue
Revenue (48.4%)
(48.4%)
390 Other
390
Other Source/Uses
Source/Uses (51.5%)
(51.5%)

Factors that could determine differences in the revenue sources are economic conditions affecting the City and interest rates
in the market. If growth slows that would lower the amount of tax revenue collected and therefore allocated to the Capital
fund. The capital fund may get transfers from other funds to absorb the cost of new capital infrastructure and assets. This will
be the case in 2021; both the General Fund and the Street Fund will transfer revenue to cover capital expenses in 2021.

Budgeted and Historical 2021 Revenues by Source
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In the chart above, it is clear that the Capital Funds main source of revenue is the sales and use tax allocated yearly but that
transferred funds do help cover those costs in years when the tax revenue isn't enough. The transferred revenue comes from
the major fund the capital asset will be associated with. For example, if the police department purchases fleet vehicles, the
General fund will transfer revenue to cover that capital expense if the balance in the Capital Fund isn't enough.
Name

FY2019 2020 Budget Budget
Actual
Version

2020 Projected
Budget Version

FY2020 YTD 2021 Budget Budget
Actual
Version

Revenue Source
310 Tax Revenue
SALES TAX

$202,689.00

$200,880.00

$200,880.00

$136,390.00

$200,890.00

$54,531.00

$48,890.00

$45,000.00

$30,037.00

$48,890.00

$257,220.00

$249,770.00

$245,880.00

$166,427.00

$249,780.00

INTEREST/DIVIDEND
INCOME

$1,673.00

$2,000.00

$900.00

$412.00

$700.00

Total 370 Other Income:

$1,673.00

$2,000.00

$900.00

$412.00

$700.00

$340,000.00

$330,000.00

$0.00

$235,000.00

$1,803,980.00

$5,000,000.00

$0.00

$0.00

USE TAX
Total 310 Tax Revenue:

370 Other Income

390 Other Source/Uses
TRANSFER IN-General
Fund
PROCEEDS FROM
CAPITAL LEASES
TRANSFER IN - Street
Fund

$31,000.00

Total 390 Other
Source/Uses:
Total Revenue Source:

$258,893.00
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$2,143,980.00

$5,330,000.00

$0.00

$266,000.00

$2,395,750.00

$5,576,780.00

$166,839.00

$516,480.00
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Expenditures by Function
The chart below indicates which departments will be responsible for capital expenses in 2021. The new annex building and
remodel project will be the largest expense split between the Legislative and Police departments. Also, the first bond payment
will come due in 2021 along with the final lease purchase payments on the New Holland tractor and the road grader, which
make up the debt service function.

Budgeted Expenditures by Function

433 Operations
433
Operations (0.6%)
(0.6%)
470 Debt
470
Debt Service
Service (8.8%)
(8.8%)

411 Legislative
411
Legislative (45.3%)
(45.3%)

421 Police
421
Police (45.3%)
(45.3%)

Budgeted and Historical Expenditures by Function
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The chart above reiterates the prominent use of capital funds by function or department. In past years, Public Works
(Operations) and the Police have maintained the highest need for capital purchases, usually in the form of vehicles or other
equipment. In 2021, 90% of the expenses coming from this fund are through the Legislative and Police departments for the
new annex building and remodel of both existing buildings.
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FY2019 2020 Budget Budget
Actual
Version

Name

2020 Projected
Budget Version

FY2020 YTD 2021 Budget Budget
Actual
Version

Expenditures
411 Legislative
Capital Fund
MISCELLANEOUS

$38,340.00

$37,440.00

$37,440.00

$0.00

$26,536.00

$0.00

$18,000.00

$16,972.00

$0.00

$3,500.00

$746,500.00

$110,000.00

$65,340.00

$2,500,000.00

$30,036.00

$784,840.00

$165,440.00

$119,752.00

$2,500,000.00

$30,036.00

$784,840.00

$165,440.00

$119,752.00

$2,500,000.00

$33,136.00

$0.00

$0.00

$0.00

$0.00

FACILITIES
EXPANSION/Remodel

$897,480.00

$100,000.00

$44,074.00

$2,500,000.00

CAPITAL LEASE
PURCHASES

$160,000.00

$0.00

$0.00

$0.00

FURNITURE AND
FIXTURES
FACILITIES
EXPANSION/Remodel
Total Capital Fund:
Total 411 Legislative:

421 Police
Capital Fund
INFORMATION
TECHNOLOGY

VEHICLES

$96,000.00

$266,000.00

$272,711.00

$0.00

$33,136.00

$1,153,480.00

$366,000.00

$316,785.00

$2,500,000.00

$33,136.00

$1,153,480.00

$366,000.00

$316,785.00

$2,500,000.00

VEHICLES

$55,000.00

$0.00

$0.00

$0.00

HEAVY EQUIPMENT

$22,000.00

$17,900.00

$17,900.00

$31,000.00

Total Capital Fund:

$77,000.00

$17,900.00

$17,900.00

$31,000.00

Total 433 Operations:

$77,000.00

$17,900.00

$17,900.00

$31,000.00

$211,697.00

$477,475.00

$137,475.00

$78,961.00

$301,815.00

$13,113.00

$10,610.00

$9,500.00

$6,126.00

$181,925.00

$224,810.00

$488,085.00

$146,975.00

$85,087.00

$483,740.00

$224,810.00

$488,085.00

$146,975.00

$85,087.00

$483,740.00

$287,982.00

$2,503,405.00

$696,315.00

$539,524.00

$5,514,740.00

Total Capital Fund:
Total 421 Police:

433 Operations
Capital Fund

470 Debt Service
Debt Service
DEBT PRINCIPAL
DEBT INTEREST
Total Debt Service:
Total 470 Debt Service:
Total Expenditures:
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Expenditures by Expense Type
There are two expense types in the Capital Fund, they are debt service and capital purchases. In 2021, the largest segment
represents the payments to contractors for the annex building and remodel project using bond proceeds collected in 2020.
The debt service payments are made with tax allocation and transferred revenue from other funds.

Budgeted Expenditures by Expense Type

Debt Service
Debt
Service (8.8%)
(8.8%)

Capital Fund
Capital
Fund (91.2%)
(91.2%)

Budgeted and Historical Expenditures by Expense Type

100

Percentage

80

60

Debt Service
Capital Fund

40

20

FY
20
21

FY
20
20

FY
20
19

FY
20
18

FY
20
17

FY
20
16

FY
20
15

FY
20
14

FY
20
13

FY
20
12

0

Prior to 2017, the Capital Fund was used mainly for vehicle and equipment purchases paid with cash on hand in the fund. Since
then, the funds purpose has changed so now all lease purchase payments come out of this fund as well. Debt service will
continue to be a significant portion of the expenses from the Capital fund.
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Fund Balance
Fund balance is declining in this fund as the structured use of this fund has changed. Pushing all capital expenses to this fund
and making debt payments for capital equipment out of this fund will keep the fund balance low over time. The purpose of
doing this is to separate capital expenses from operational expenses in other major funds. The fund balance at the end of 2020
is expected to include bond proceeds collected prior to the end of the fiscal year but not spent until 2021. The fund balance
between 2020 and 2021 will decrease from $5.32 million to $34,280 when contractors complete the City Hall and Police
Department building projects.

Fund Balance Projections
$6M

$5M

$4M

$3M

Fund Balance
$2M

$1M

FY
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FY
20
16

FY
20
15

$0

The fund balance will decrease from $5,032,540 to $34,280 as the bond proceeds are paid to vendors in 2021.
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The Colorado constitution was amended in 1992 to direct that 40% of all net
proceeds from lottery ticket sales be directed to eligible local governments,
counties, cities, towns, and special districts that provide park and recreation
services in their service plans. Dacono is one of 460 eligible organizations that
receive these funds. These funds must be used in the acquisition, development,
or maintenance of parks, open space, or other public sites used for recreational
purposes.

Conservation
Trust Fund

Summary
The City of Dacono is projecting $25.03K of revenue in FY2021, which represents a 6.3% increase over the prior year. Budgeted
expenditures are projected to decrease by 51.2% or $10.5K to $10K in FY2021.
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$40K

Actual Revenue Source
Budgeted Revenue Source
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Actual Expenditures
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20
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FY
20
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$0

Revenue in this fund relies on lottery ticket sales of the state of Colorado. The historical level of state contributions to this fund
is fairly stable year to year allowing for a solid projection for future years. In 2021 the only anticipated expense is for upkeep to
the BMX track located in the City and managed by the Carbon Valley Rec District.
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Expenditures by Function
There is only one function of the Conservation Trust expenses and that is parks and open space capital creation, maintenance
and rehabilitation.

Budgeted Expenditures by Function

460 Conservation
460
Conservation (100%)
(100%)

To be eligible for lottery funds the City must certify to the Department of Local Affairs that a trust fund has been established
pursuant to the Departments requirements on a yearly basis and must report any expenses from the fund yearly as well.

Budgeted and Historical Expenditures by Function
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2020 Projected Budget Version

FY2021 Budgeted

Expenditures
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Name

FY2019 Actual

2020 Budget Budget Version

2020 Projected Budget Version

FY2021 Budgeted

460 Conservation
PARK IMPROVEMENTS

$10,500.00

$10,500.00

$0.00

BMX IMPROVEMENTS

$27,405.00

$10,000.00

$10,000.00

$10,000.00

Total 460 Conservation:

$27,405.00

$20,500.00

$20,500.00

$10,000.00

$27,405.00

$20,500.00

$20,500.00

$10,000.00

Total Expenditures:

Fund Balance
The City's Conservation Trust fund is small and therefore not a major fund. The distribution from the State is fairly stable as it
is calculated by the population of the City and the amount of lottery proceeds by the State. The fund balance in 2021 is
expected to increase to nearly $67,500 from approximately $52,500 after expenses.

Fund Balance Projections
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The Conservation Trust Fund balance will increase from $52,461 to $67,486 in 2021.

City of Dacono | Budget Book 2021

Page 60

Impact Fee Funds

Impact fees are one-time payments used to fund system improvements needed
to accommodate development. The methods used to calculate impact should
satisfy all legal requirements governing such fees, including provisions of the U. S.
Constitution and the Colorado Development Impact Fee Act. Impact fees should
be proportionate and reasonably related to the capital facility service demands
of new development. By law, impact fees can only be used for capital
improvements, not operating or maintenance costs. Furthermore, impact fee
revenues can only be used for capital improvements that expand capacity.
Existing impact fees include city hall and municipal facilities, regional drainage,
arterial roadways and parks and trails.

Summary
The City of Dacono is projecting $215.28K of revenue in FY2021, which represents a 44.9% decrease over the prior year.
Budgeted expenditures are projected to increase by % or $425K to $425K in FY2021.
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Expected costs will be greater in 2021 than any prior period as illustrated in the chart above. In fact, expenses will be greater
than the revenue collected for the year. Revenue is significantly lower because developers who will be pulling building permits
in 2021 have credits to use for arterial road impact fees. This happens when the developer constructs improvements required
in the subdivision improvement agreement in lieu of the City becoming responsible for those projects. In this case, streets
were constructed and paved adjacent to the new subdivision by the developer so the developer has a credit toward arterial
roads up to the amount paid for those improvements.
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Revenues by Source
There are only two sources of funds of the Impact Fee Fund, they are impact fees collected from new building permits and
interest from investments.

Projected 2021 Revenues by Source

370 Other
370
Other Income
Income (9.3%)
(9.3%)

360 Impact
360
Impact Fees
Fees (90.7%)
(90.7%)

Issues affecting budgeted revenue of the Impact Fee Fund are development and interest rates in the market.

Budgeted and Historical 2021 Revenues by Source
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FY2019
Actual

Name

2020 Budget Budget
Version

2020 Projected Budget
Version

FY2020 YTD
Actual

FY2021
Budgeted

360 Impact Fees
ARTERIAL ROADWAY
IMPACT FEE

$355,060.00

$145,160.00

$195,965.00

$195,966.00

$0.00

$50,541.00

$39,760.00

$33,450.00

$33,449.00

$39,760.00

PARKS IMPACT FEE

$155,672.00

$141,520.00

$109,675.00

$109,678.00

$141,520.00

CITY FACILITIES IMPACT
FEE

$15,400.00

$290,320.00

$10,850.00

$10,850.00

$14,000.00

$576,673.00

$616,760.00

$349,940.00

$349,943.00

$195,280.00

INTEREST/DIVIDEND
INCOME

$57,945.00

$50,000.00

$40,000.00

$22,174.00

$20,000.00

Total 370 Other Income:

$57,945.00

$50,000.00

$40,000.00

$22,174.00

$20,000.00

$634,618.00

$666,760.00

$389,940.00

$372,117.00

$215,280.00

REGIONAL DRAINAGE
IMPACT FEE

Total 360 Impact Fees:

370 Other Income

Total Revenue Source:

Expenditures by Function
There is only one type of expenditure in the Impact Fee Fund. Those expenses are derived from capital expansion. The expense
may be costs of surveys, engineering design or the actual material asset itself. The funds may not be used to maintain existing
capital infrastructure, only expand capital infrastructure due to growth and development.

Budgeted Expenditures by Function

480 Impact
480
Impact Fee
Fee (100%)
(100%)
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Budgeted and Historical Expenditures by Function
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Expenditures
480 Impact Fee
Capital Purchases
ARTERIAL
ROADWAYS

$80,571.00

$0.00

$0.00

$0.00

$0.00

$350,000.00

$50,000.00

$19,513.00

$300,000.00

$125,000.00

$0.00

$0.00

$125,000.00

$80,571.00

$475,000.00

$50,000.00

$19,513.00

$425,000.00

$80,571.00

$475,000.00

$50,000.00

$19,513.00

$425,000.00

$80,571.00

$475,000.00

$50,000.00

$19,513.00

$425,000.00

REGIONAL
DRAINAGE
CITY FACILITIES
Total Capital
Purchases:
Total 480 Impact Fee:
Total Expenditures:

Fund Balance
In 2021, fund balance is expected to decline slightly. The use of reserves in this case represents current year expenses being
greater than current year revenues. Both expenses are conceptual design projects meant to expand drainage and create a
larger City Center. Both of these expenses are carried over from 2020. Construction of each of these projects will take place in
future years.
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Fund Balance Projections
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The ending fund balance will decrease from $3,150,345 to $2,510,065.
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CAPITAL IMPROVEMENTS
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Capital Improvements: One-year Plan
Total Capital Requested

$419,000
5 Capital Improvement Projects

Total Funding Requested by Department

421 Police

433 Operations

Total Funding Requested by Source

Capital Fund
Street Fund

Water Fund

Capital Costs Breakdown

$419,000

Capital Costs
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433 Operations Requests
Itemized Requests for FY2021
Towable Boom Lift

$31,000

A used bucket truck was approved for purchase during the 2020 budget cycle. With the financial impact of COVID the
decision was made to delay the purchase from the 2020 calendar year to 2021. An alternative to the used bucket truck is a
tow-behind...
Dump Body Bed Replacement

$15,500

Our 2004 F350 (small dump truck) has a rusted out dump body bed &amp; undercarriage that needs to be replaced. We
primarily use this vehicle as a small plow truck during the winter season for narrower roadways and parking lots with a...
Glen Dale Street Water Line Replacement

$300,000

This project is part of the City&rsquo;s ongoing effort to replace our failing water infrastructure. Staff recommends splitting
this request into a two-year project due to its cost and COVID-19 pandemic and its potential effects on the...
3/4 Ton Truck

$46,000

With our growing staff of eight employees, we often run into situations where there are not enough vehicles for our staff.
Our current vehicle fleet is aging and includes two 2016 Chevy pickups. One is a standard 2500 series and the other is a...

Total: $392,500

421 Police Requests
Itemized Requests for FY2021
Body Worn Camera Program Upgrade

$26,500

The Dacono Police Department implemented the use of body-worn cameras, hereinafter referred to as BWC, in the year
2010. We have been using them as part of our daily operational function since then. These cameras have become an integral
part of...

Total: $26,500

City of Dacono | Budget Book 2021

Page 68

Capital Improvements: Multi-year Plan
Total Capital Requested

$3,357,866
10 Capital Improvement Projects

Total Funding Requested by Department

Total Funding Requested by Source
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433 Operations Requests
Itemized Requests for FY2021-FY2025
Towable Boom Lift

$31,000

A used bucket truck was approved for purchase during the 2020 budget cycle. With the financial impact of COVID the
decision was made to delay the purchase from the 2020 calendar year to 2021. An alternative to the used bucket truck is a
tow-behind...
Dump Body Bed Replacement

$15,500

Our 2004 F350 (small dump truck) has a rusted out dump body bed &amp; undercarriage that needs to be replaced. We
primarily use this vehicle as a small plow truck during the winter season for narrower roadways and parking lots with a...
Glen Dale Street Water Line Replacement

$600,000

This project is part of the City&rsquo;s ongoing effort to replace our failing water infrastructure. Staff recommends splitting
this request into a two-year project due to its cost and COVID-19 pandemic and its potential effects on the...
3/4 Ton Truck

$144,000

With our growing staff of eight employees, we often run into situations where there are not enough vehicles for our staff.
Our current vehicle fleet is aging and includes two 2016 Chevy pickups. One is a standard 2500 series and the other is a...
Glen Heather Street - Street Rehabilitation

$420,810

This project is part of the City&rsquo;s ongoing effort to replace our failing infrastructure. In 2020, we replaced the water
infrastructure throughout Glen Heather Street and Glen Heather Court. The next phase is to address the roadway section....
Glen Dale Place - Street Rehabilitation

$159,956

This project is part of the City&rsquo;s ongoing effort to replace our failing infrastructure. In 2020, we replaced the water
infrastructure throughout Glen Dale Place. The next phase is to address the roadway section. The project consist of...
Glen Dale Street - Street Rehabilitation

$931,500

This project is part of the City&rsquo;s ongoing effort to replace our failing infrastructure. After the replacement of the water
infrastructure, the next phase is to address the roadway section. The project consist of replacing 3,331 linear feet...
Water Storage Tank Painting

$500,000

The paint on the water storage tank is fading and blister away from the metal structural, which is causing corrosion on the
metal structural. Painting is one of the best ways to protect and extend the life of the water storage tank by protecting...

Total: $2,802,766

421 Police Requests
Itemized Requests for FY2021-FY2025
Body Worn Camera Program Upgrade

$110,100

The Dacono Police Department implemented the use of body-worn cameras, hereinafter referred to as BWC, in the year
2010. We have been using them as part of our daily operational function since then. These cameras have become an integral
part of...
Aging Vehicle Replacement

$445,000

Replacement of aging vehicles.&nbsp; The figure supports the cost of the vehicle and all associated equipment and
installation.&nbsp; The number represents an estimate. &nbsp; Replacement vehicles only.&nbsp; This figure does not
represent costs...

Total: $555,100
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DEBT
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Government-wide Debt Overview

$494,872
$4,076 (0.83% vs. 2020 year)

Debt by Fund
Capital Fund
Capital
Fund (18%)
(18%)

Street Fund
Street
Fund (44.3%)
(44.3%)

Water (37.7%)
Water
(37.7%)

FY2020

FY2021

YTD Actual

Actual

$184,402

$186,638

1.2%

Street Fund

$217,311

$219,151

0.8%

Capital Fund

$89,083

$89,083

0%

$490,796

$494,872

0.8%

All Funds
Water

Total All Funds:
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Water

FY2020

FY2021

% Change

Water

YTD Actual

Actual

Water

$184,402

$186,638

1.2%

Total Water:

$184,402

$186,638

1.2%
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Street Fund

FY2020

FY2021

YTD Actual

Actual

Street Fund

$217,311

$219,151

0.8%

Total Street Fund:

$217,311

$219,151

0.8%

Street Fund

% Change

Capital Fund

FY2020

FY2021

FY2020

FY2021

Capital Fund

YTD Actual

Actual

Capital Fund

$89,083

$89,083

0%

Total Capital Fund:

$89,083

$89,083

0%
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Debt Snapshot

$494,872
$4,076 (0.83% vs. 2020 year)

Debt by Type
Canon Copier
Canon
Copier (0.8%)
(0.8%)
New Holland
New
Holland Tractor
Tractor (6.8%)
(6.8%)
John Deere
John
Deere Grader
Grader (10.4%)
(10.4%)

General
G
eneral Obligation
Obligation 2014
2014
Refunded Street
Refunded
Street Bond
Bond
(44.3%)
(44.3%)

2014
2
014 Refunded
Refunded Water
Water
Revenue Bonds
Revenue
Bonds (37.7%)
(37.7%)

Debt
General Obligation 2014 Refunded Street Bond
2014 Refunded Water Revenue Bonds
John Deere Grader
New Holland Tractor
Canon Copier
Total Debt:
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FY2021

% Change

YTD Actual

Actual

$217,311

$219,151

0.8%

$184,402

$186,638

1.2%

$51,341

$51,341

0%

$33,746

$33,746

0%

$3,996

$3,996

0%

$490,796

$494,872

0.8%
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General Obligation 2014 Refunded
Street Bond

FY2020

FY2021

YTD Actual

Actual

$186,286

$192,951

3.6%

Interest

$31,025

$26,200

-15.6%

Total General Obligation 2014 Refunded Street Bond:

$217,311

$219,151

0.8%

General Obligation 2014 Refunded Street Bond
Principal

% Change

FY
20
21

FY
20
20

FY
20
19

FY
20
18

FY
20
17

FY
20
16

FY
2…

2014 Refunded Water Revenue Bonds

FY2020

FY2021

YTD Actual

Actual

Principal

$159,773

$166,231

4%

Interest

$24,629

$20,407

-17.1%

$184,402

$186,638

1.2%

2014 Refunded Water Revenue Bonds

Total 2014 Refunded Water Revenue Bonds:
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John Deere Grader

FY2020

FY2021

FY2020

FY2021

YTD Actual

Actual

$47,874

$49,577

3.6%

Interest

$3,466

$1,763

-49.1%

Total John Deere Grader:

$51,341

$51,341

0%

John Deere Grader
Principal

% Change

New Holland Tractor

FY2020

New Holland Tractor
Principal
Interest
Total New Holland Tractor:
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FY2021

FY2020

FY2021

% Change

YTD Actual

Actual

$30,793

$32,236

4.7%

$2,954

$1,511

-48.9%

$33,746

$33,746

0%
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Canon Copier

FY2020

FY2021

FY2020

FY2021

YTD Actual

Actual

Canon Copier

$3,996

$3,996

0%

Total Canon Copier:

$3,996

$3,996

0%

Canon Copier
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APPENDIX
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411 LEGISLATIVE REQUESTS
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Participation in the Denver Regional Council of Governments 2020
Regional Planimetric Project
Submitted By Jordan Eichem, Assist City Manager, 411 Legislative
Created By Jordan Eichem, Assist City Manager, 411 Legislative

The Denver Regional Council of Governments (DRCOG) compiles an assortment of GIS imagery, including planimetrics and land
cover. Dacono has participated in a few smaller-scale side projects with DRCOG imagery, but has never become a full
partner/participant in the project.

DRCOG has extended an offer to the City to become a full participant in the project starting with the next round of imagery
updates, in 2021. The initial cost outlay (not to exceed $14,290) to join the project is higher than costs will be in future years due to
the fact that DRCOG will be collecting a brand new set of data for Dacono rather than updating existing information and
imagery. The timing for making the payment to DRCOG is flexible and extends into 2021, where it can be included in the annual
municipal budget as a New Funding Request.

Enhancing the City’s GIS capabilities would benefit a variety of City departments, including Public Works, Community
Development, and Administration, and participation in the DRCOG project would be a key step toward that goal.

Supplemental attachments



Letter of Intent to Participate in the Denver Regional Council of Governments 2020 Regional Planimetric Project
(https://cleargov-prod.s3.amazonaws.com/projects/documents/0ed76aaf19f252be53e2.pdf)



How much will this
project cost?

Capital Costs
Operational Costs



How much will this
project save?



How much will this
project earn?

$0
$14,290

$14,290

$0

$0

Funding Sources

$14,290
Funding Sources by Year

Funding Sources for All Years
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Operational Costs
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480 IMPACT FEE REQUESTS
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Speed Study on Glen Creighton Boulevard and Legacy Parkway
Submitted By Jordan Eichem, Assist City Manager, 480 Impact Fee
Created By Jordan Eichem, Assist City Manager, 480 Impact Fee

There have been multiple complaints of speeding traffic from residents along Glen Creighton Boulevard and Legacy Parkway.
City engineering firm Lamp Rynearson’s traffic engineers will perform a speed study of traffic along the relevant streets and will
then make recommendations as to appropriate and effective traffic-calming methods.

Supplemental attachments
Lamp Rynearson Speed Study Proposal (https://cleargovprod.s3.amazonaws.com/projects/documents/ffc3d49e34ca3cc65f1e.pdf)





How much will this
project cost?
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project save?
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Project Location
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421 POLICE REQUESTS
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Body Worn Camera Program Upgrade
Submitted By Brian Skaggs, Chief of Police, 421 Police
Created By Brian Skaggs, Chief of Police, 421 Police

The Dacono Police Department implemented the use of body-worn cameras, hereinafter referred to as BWC, in the year 2010. We
have been using them as part of our daily operational function since then. These cameras have become an integral part of our
operations. They are used in recording day to day activities of our police officers, evidence, interviews, chronological recording of
events and determining accurate retrieval of behavior on the part of all people involved; officers, and the public alike. Our district
attorney's office relies heavily on the use of BWC footage when delving into case review as well as defense attorneys. This system
supports a high degree of technical opulance. Built into the software are significant redaction tools to blur faces, objects, nudity
and disturbing scenes; all necessary when considering requests under the Colorado Criminal Justice Records Act. The ability to
have such technology at our disposal is critical, particularly with the upcoming legislative mandates regarding the release of
BWC footage.

In 2020, the state legislature passed legislation known as the “Enhance Law Enforcement Integrity” act. It is also known as Senate
Bill 2020. The bill was introduced, debated, amended and eventually signed by the Governor in roughly a two-week time frame.
Very fast for significant public policy, such as this. A major component of this law establishes significant mandates on Colorado
law enforcement agencies related to BWC. 24-31-902, C.R.S
mandates all police agencies to adopt a BWC program, (if one is not already adopted). It further establishes mandatory operating
guidelines related to when cameras are turned on and when they can be turned off and established penalties for violations of the
law. Body camera footage is considered a “criminal justice record” under Colorado law and these records, as is the case with most
public records, are subject to a retention schedule. The most significant concern for us, and this has been the case since we
adopted the use of body cameras, is the retention of the record created by footage and the subsequent data storage required to
do so. Retention records rules already establish guidelines we must follow regarding how much time a particular record must be
kept. This new law clearly can be interpreted in a manner that suggests retention of records generated by BWC footage will be
updated and not in favor of keeping record for less time, rather I see it moving in the direction where we will likely be mandated
to keep records for longer periods of time. The records retention schedule already requires records of certain types of incidents
and crimes to e kept eternally and adding any BWC footage to such an incident or criminal investigation will also require the
BWC footage to be retained for the same period of time. This fact and other changes as well as our own internal controls will
require us to obtain a realistic system of data storage. This matter is addressed with this funding request. If approved, our
program will enable us access to unlimited storage of data at a fixed cost.

This funding request, if approved, will pay to implement a very positive and much-needed upgrade to our BWC program. Our
current cameras, Axon Body 2 cameras, will get upgraded to the Axon Body 3.

In addition:

16 Axon Body 3 cameras
Extended warranty coverage for all 5 years
Also covers lost protection if an Officer loses his/her

Supplemental attachments
Axon - Body Worn Cameras TAP Program (https://cleargovprod.s3.amazonaws.com/projects/documents/8e9f12067878a1e25e15.pdf)



Payment Method: Cash Purchase



How much will this
project cost?

Capital Costs
Operational Costs



How much will this
project save?



How much will this
project earn?
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Aging Vehicle Replacement
Submitted By Brian Skaggs, Chief of Police, 421 Police
Created By Brian Skaggs, Chief of Police, 421 Police

Replacement of aging vehicles. The figure supports the cost of the vehicle and all associated equipment and installation. The
number represents an estimate.

Replacement vehicles only. This figure does not represent costs to add new vehicles to the current fleet. When that becomes
necessary, these figures will adjust if the need to add vehicles becomes necessary at some point over the next 5 years.

Supplemental attachments



Aging Vehicle Replacement (https://cleargov-prod.s3.amazonaws.com/projects/documents/1e644e7ab52f13879f29.jpeg)

Payment Method: Cash Purchase
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project cost?
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Funding Sources
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Funding Sources by Year

Funding Sources for All Years
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433 OPERATIONS REQUESTS
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Towable Boom Lift
Submitted By Jon Rabas, Public Works Manager, 433 Operations
Created By Jon Rabas, Public Works Manager, 433 Operations

A used bucket truck was approved for purchase during the 2020 budget cycle. With the financial impact of COVID the decision
was made to delay the purchase from the 2020 calendar year to 2021. An alternative to the used bucket truck is a tow-behind lift,
which costs $23,000.00 less than a used bucket truck and will still accomplish the same tasks such as repairing banners, hanging
flags, & placing holiday decorations, etc.

Supplemental attachments
Boom Lift (https://cleargov-prod.s3.amazonaws.com/projects/documents/2f0030f9c75f8ea2e52f.pdf)



Payment Method: Cash Purchase



How much will this
project cost?
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project save?



How much will this
project earn?
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Funding Sources
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Funding Sources by Year
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Dump Body Bed Replacement
Submitted By Jon Rabas, Public Works Manager, 433 Operations
Created By Jon Rabas, Public Works Manager, 433 Operations

Our 2004 F350 (small dump truck) has a rusted out dump body bed & undercarriage that needs to be replaced. We primarily use
this vehicle as a small plow truck during the winter season for narrower roadways and parking lots with a sander/spreader
attachment to the bed.

Supplemental attachments
Dump Body Bed Replacement (https://cleargov-prod.s3.amazonaws.com/projects/documents/8046e7afe22296dd52a2.pdf)



Payment Method: Cash Purchase
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Funding Sources
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Glen Dale Street Water Line Replacement
Submitted By Jon Rabas, Public Works Manager, 433 Operations
Created By Jon Rabas, Public Works Manager, 433 Operations

Estimated Start Date: 04/05/2021

Estimated Completion Date: 08/09/2021

This project is part of the City’s ongoing effort to replace our failing water infrastructure. Staff recommends splitting this request
into a two-year project due to its cost and COVID-19 pandemic and its potential effects on the City’s budget situation. The first
phase would consist of replacing 880 linear feet of asbestos concrete water line, three 8” gate valves, 29 water service lines and 29
water meter pits.

Supplemental attachments
Glen Dale Street Water Line Replacement (https://cleargovprod.s3.amazonaws.com/projects/documents/bc6779f1abd8c251b237.pdf)
 Existing Water Service Line (https://cleargov-prod.s3.amazonaws.com/projects/documents/3cce30814488bb903575.jpg)
 Infrastructure Replace Map (https://cleargov-prod.s3.amazonaws.com/projects/documents/ea8da6b880688605b424.jpg)
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Funding Sources

$600,000
Funding Sources by Year

Funding Sources for All Years

$400k
$300k
$200k
Water Fund

$100k

$0

25
20
FY

24
20
FY

23
20
FY

22
20
FY

21
20
FY

Project Location

21

City of Dacono | Budget Book 2021

Page 96

3/4 Ton Truck
Submitted By Jon Rabas, Public Works Manager, 433 Operations
Created By Jon Rabas, Public Works Manager, 433 Operations

With our growing staff of eight employees, we often run into situations where there are not enough vehicles for our staff. Our
current vehicle fleet is aging and includes two 2016 Chevy pickups. One is a standard 2500 series and the other is a standard 2500
series utility truck that houses most of the tools and supplies needed while out in the field. We also have a 2012 Chevy single cab
and a 2005 Dodge Dakota that PW acquired from the Police Department (the old code enforcement truck). The drive train is at
best questionable and it’s just a matter of time before it goes out. Public Works also currently utilizes two significantly older
vehicles, a 2004 Ford F350 and a 2003 Ford F250 utility truck. The Public Works Department needs dependable vehicles to
properly serve the City and its residents.

Supplemental attachments
3/4 Ton Truck Purchase (https://cleargov-prod.s3.amazonaws.com/projects/documents/3bccfaa26bb7a06c3978.pdf)



Payment Method: Cash Purchase
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project cost?

Capital Costs
Operational Costs



How much will this
project save?



How much will this
project earn?

$144,000
$0

$144,000

$0

$0

Capital Cost

$144,000
Capital Cost by Year

Capital Cost for All Years

$60k

$40k

$20k

Vehicle/Equipment

$0

25
20
FY

24
20
FY

23
20
FY

22
20
FY

21
20
FY

City of Dacono | Budget Book 2021

Page 97

Funding Sources
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Glen Heather Street - Street Rehabilitation
Submitted By Jon Rabas, Public Works Manager, 433 Operations
Created By Jon Rabas, Public Works Manager, 433 Operations

This project is part of the City’s ongoing effort to replace our failing infrastructure. In 2020, we replaced the water infrastructure
throughout Glen Heather Street and Glen Heather Court. The next phase is to address the roadway section. The project consist of
replacing 1,450 linear feet of sidewalk, curb & gutter, flow pans, 5” asphalt pavement section and replace pedestrian ramps to ADA
Standards.

Supplemental attachments
Glen Heather Street Rehabilitation (https://cleargovprod.s3.amazonaws.com/projects/documents/a43bb4a72b8ea349058a.pdf)
 Glen Heather Street (https://cleargov-prod.s3.amazonaws.com/projects/documents/4361b8fc8d7b41444bd0.pdf)
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Funding Sources
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Glen Dale Place - Street Rehabilitation
Submitted By Jon Rabas, Public Works Manager, 433 Operations
Created By Jon Rabas, Public Works Manager, 433 Operations

This project is part of the City’s ongoing effort to replace our failing infrastructure. In 2020, we replaced the water infrastructure
throughout Glen Dale Place. The next phase is to address the roadway section. The project consist of replacing 560 linear feet of
sidewalk, curb & gutter, flow pans, 5” asphalt pavement section and replace pedestrian ramps to ADA Standards.

Supplemental attachments
Glen Dale Place - Street Rehabilitation (https://cleargovprod.s3.amazonaws.com/projects/documents/97d2fcbf4e1535d4c447.pdf)
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Funding Sources
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Glen Dale Street - Street Rehabilitation
Submitted By Jon Rabas, Public Works Manager, 433 Operations
Created By Jon Rabas, Public Works Manager, 433 Operations

This project is part of the City’s ongoing effort to replace our failing infrastructure. After the replacement of the water
infrastructure, the next phase is to address the roadway section. The project consist of replacing 3,331 linear feet of sidewalk, curb
& gutter, flow pans, 5” asphalt pavement section and replace pedestrian ramps to ADA Standards.
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project cost?
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project save?
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project earn?
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Funding Sources
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Roadway Striping
Submitted By Jon Rabas, Public Works Manager, 433 Operations
Created By Jon Rabas, Public Works Manager, 433 Operations

Roadway markings have faded over time and will become difficult to see. Roadway markings provide guidance and information
to motorists and pedestrians. The following roads are scheduled for roadway striping in 2022: Summit Boulevard, Grand View
Boulevard, Holly Street, York Street and WCR 19.
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project cost?
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Operational Costs
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Pavement Analysis Update
Submitted By Jon Rabas, Public Works Manager, 433 Operations
Created By Jon Rabas, Public Works Manager, 433 Operations

This service would provide an updated pavement analysis on all City roadways. The analyses would be used to make
recommendations regarding crack sealing, slurry sealing, chip sealing, overlay and total roadway replacement. As each analysis is
completed, the recommended project(s) would then be considered for inclusion the Capital Improvement Plan.
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Operational Costs
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Water Storage Tank Painting
Submitted By Jon Rabas, Public Works Manager, 433 Operations
Created By Jon Rabas, Public Works Manager, 433 Operations

The paint on the water storage tank is fading and blister away from the metal structural, which is causing corrosion on the metal
structural. Painting is one of the best ways to protect and extend the life of the water storage tank by protecting it from weather,
pollutants, wind and more. Painting ensures the continued reliability of water tanks and helps to prevent the spreading of bacteria
and other contaminants.
Painting has an aesthetic value as well. New paint allows you to synchronize the look of the water tank with that of existing
equipment or architecture in surrounding locations, and apply a logo, slogan, or other company branding.

Supplemental attachments



Water Storage Tank (https://cleargov-prod.s3.amazonaws.com/projects/documents/ba0c9f9298100a529cde.JPG)



How much will this
project cost?

Capital Costs
Operational Costs



How much will this
project save?



How much will this
project earn?

$500,000
$0

$500,000

$0

$0

Capital Cost

$500,000
Capital Cost by Year

Capital Cost for All Years

$600k

$400k
Mobilization
Construction Labor

$200k

Construction Materials
$0

25
20
FY

24
20
FY

23
20
FY

22
20
FY

21
20
FY

City of Dacono | Budget Book 2021

Page 109

Funding Sources
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Glossary
Abatement: A reduction or elimination of a real or personal property tax, motor vehicle excise, a fee, charge, or special
assessment imposed by a governmental unit. Granted only on application of the person seeking the abatement and only by the
committing governmental unit.
Accounting System: The total structure of records and procedures that identify record, classify, and report information on the
financial position and operations of a governmental unit or any of its funds, account groups, and organizational components.
Accrued Interest: The amount of interest that has accumulated on the debt since the date of the last interest payment, and on
the sale of a bond, the amount accrued up to but not including the date of delivery (settlement date). (See Interest)
Amortization: The gradual repayment of an obligation over time and in accordance with a predetermined payment schedule.
Appropriation: A legal authorization from the community's legislative body to expend money and incur obligations for specific
public purposes. An appropriation is usually limited in amount and as to the time period within which it may be expended.
Arbitrage: As applied to municipal debt, the investment of tax-exempt bonds or note proceeds in higher yielding, taxable
securities. Section 103 of the Internal Revenue Service (IRS) Code restricts this practice and requires (beyond certain limits) that
earnings be rebated (paid) to the IRS.
Assessed Valuation: A value assigned to real estate or other property by a government as the basis for levying taxes.
Audit: An examination of a community's financial systems, procedures, and data by a certified public accountant (independent
auditor), and a report on the fairness of financial statements and on local compliance with statutes and regulations. The audit
serves as a valuable management tool in evaluating the fiscal performance of a community.
Audit Report: Prepared by an independent auditor, an audit report includes: (a) a statement of the scope of the audit; (b)
explanatory comments as to application of auditing procedures; (c) findings and opinions. It is almost always accompanied by a
management letter which contains supplementary comments and recommendations.
Available Funds: Balances in the various fund types that represent non-recurring revenue sources. As a matter of sound practice,
they are frequently appropriated to meet unforeseen expenses, for capital expenditures or other one-time costs.
Balance Sheet: A statement that discloses the assets, liabilities, reserves and equities of a fund or governmental unit at a
specified date.
Betterments (Special Assessments): Whenever a specific area of a community receives benefit from a public improvement
(e.g., water, sewer, sidewalk, etc.), special property taxes may be assessed to reimburse the governmental entity for all or part of
the costs it incurred. Each parcel receiving benefit from the improvement is assessed for its proportionate share of the cost of
such improvements. The proportionate share may be paid in full or the property owner may request that the assessors apportion
the betterment over 20 years. Over the life of the betterment, one year’s apportionment along with one year’s committed interest
computed from October 1 to October 1 is added to the tax bill until the betterment has been paid.
Bond: A means to raise money through the issuance of debt. A bond issuer/borrower promises in writing to repay a specified
sum of money, alternately referred to as face value, par value or bond principal, to the buyer of the bond on a specified future date
(maturity date), together with periodic interest at a specified rate. The term of a bond is always greater than one year. (See Note)
Bond and Interest Record: (Bond Register) – The permanent and complete record maintained by a treasurer for each bond
issue. It shows the amount of interest and principal coming due each date and all other pertinent information concerning the
bond issue.
Bonds Authorized and Unissued: Balance of a bond authorization not yet sold. Upon completion or abandonment of a project,
any remaining balance of authorized and unissued bonds may not be used for other purposes, but must be rescinded by the
community's legislative body to be removed from community's books.
Bond Issue: Generally, the sale of a certain number of bonds at one time by a governmental unit.
Bond Rating (Municipal): A credit rating assigned to a municipality to help investors assess the future ability, legal obligation,
and willingness of the municipality (bond issuer) to make timely debt service payments. Stated otherwise, a rating helps
prospective investors determine the level of risk associated with a given fixed-income investment. Rating agencies, such as
Moody's and Standard and Poors, use rating systems, which designate a letter or a combination of letters and numerals where
AAA is the highest rating and C1 is a very low rating.
Budget: A plan for allocating resources to support particular services, purposes and functions over a specified period of time.
(See Performance Budget, Program Budget)
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Capital Assets: All real and tangible property used in the operation of government, which is not easily converted into cash, and
has an initial useful live extending beyond a single financial reporting period. Capital assets include land and land improvements;
infrastructure such as roads, bridges, water and sewer lines; easements; buildings and building improvements; vehicles,
machinery and equipment. Communities typically define capital assets in terms of a minimum useful life and a minimum initial
cost. (See Fixed Assets)
Capital Budget: An appropriation or spending plan that uses borrowing or direct outlay for capital or fixed asset improvements.
Among other information, a capital budget should identify the method of financing each recommended expenditure, i.e., tax levy
or rates, and identify those items that were not recommended. (See Capital Assets, Fixed Assets)
Cash: Currency, coin, checks, postal and express money orders and bankers’ drafts on hand or on deposit with an official or agent
designated as custodian of cash and bank deposits.
Cash Management: The process of monitoring the ebb and flow of money in an out of municipal accounts to ensure cash
availability to pay bills and to facilitate decisions on the need for short- term borrowing and investment of idle cash.
Certificate of Deposit (CD): A bank deposit evidenced by a negotiable or non-negotiable instrument, which provides on its face
that the amount of such deposit plus a specified interest payable to a bearer or to any specified person on a certain specified date,
at the expiration of a certain specified time, or upon notice in writing.
Classification of Real Property: Assessors are required to classify all real property according to use into one of four classes:
residential, open space, commercial, and industrial. Having classified its real properties, local officials are permitted to determine
locally, within limitations established by statute and the Commissioner of Revenue, what percentage of the tax burden is to be
borne by each class of real property and by personal property owners.
Collective Bargaining: The process of negotiating workers' wages, hours, benefits, working conditions, etc., between an employer
and some or all of its employees, who are represented by a recognized labor union. regarding wages, hours and working
conditions.
Consumer Price Index: The statistical measure of changes, if any, in the overall price level of consumer goods and services. The
index is often called the "cost-of-living index."
Cost-Benefit Analysis: A decision-making tool that allows a comparison of options based on the level of benefit derived and the
cost to achieve the benefit from different alternatives.
Debt Burden: The amount of debt carried by an issuer usually expressed as a measure of value (i.e., debt as a percentage of
assessed value, debt per capita, etc.). Sometimes debt burden refers to debt service costs as a percentage of the total annual
budget.
Debt Service: The repayment cost, usually stated in annual terms and based on an amortization schedule, of the principal and
interest on any particular bond issue.
Encumbrance: A reservation of funds to cover obligations arising from purchase orders, contracts, or salary commitments that
are chargeable to, but not yet paid from, a specific appropriation account.
Enterprise Funds: An enterprise fund is a separate accounting and financial reporting mechanism for municipal services for
which a fee is charged in exchange for goods or services. It allows a community to demonstrate to the public the portion of total
costs of a service that is recovered through user charges and the portion that is subsidized by the tax levy, if any. With an
enterprise fund, all costs of service delivery--direct, indirect, and capital costs—are identified. This allows the community to
recover total service costs through user fees if it chooses. Enterprise accounting also enables communities to reserve the
"surplus" or net assets unrestricted generated by the operation of the enterprise rather than closing it out to the general fund at
year-end. Services that may be treated as enterprises include, but are not limited to, water, sewer, hospital, and airport services.
Equalized Valuations (EQVs): The determination of the full and fair cash value of all property in the community that is subject to
local taxation.
Estimated Receipts: A term that typically refers to anticipated local revenues often based on the previous year's receipts and
represent funding sources necessary to support a community's annual budget. (See Local Receipts)
Exemptions: A discharge, established by statute, from the obligation to pay all or a portion of a property tax. The exemption is
available to particular categories of property or persons upon the timely submission and approval of an application to the
assessors. Properties exempt from taxation include hospitals, schools, houses of worship, and cultural institutions. Persons who
may qualify for exemptions include disabled veterans, blind individuals, surviving spouses, and seniors.
Expenditure: An outlay of money made by municipalities to provide the programs and services within their approved budget.
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Fiduciary Funds: Repository of money held by a municipality in a trustee capacity or as an agent for individuals, private
organizations, other governmental units, and other funds. These include pension (and other employee benefit) trust funds,
investment trust funds, private- purpose trust funds, and agency funds.
Fixed Assets: Long-lived, assets such as buildings, equipment and land obtained or controlled as a result of past transactions or
circumstances.
Fixed Costs: Costs that are legally or contractually mandated such as retirement, FICA/Social Security, insurance, debt service
costs or interest on loans.
Float: The difference between the bank balance for a local government’s account and its book balance at the end of the day. The
primary factor creating float is clearing time on checks and deposits. Delays in receiving deposit and withdrawal information also
influence float.
Full Faith and Credit: A pledge of the general taxing powers for the payment of governmental obligations. Bonds carrying such
pledges are usually referred to as general obligation or full faith and credit bonds.
Fund: An accounting entity with a self-balancing set of accounts that are segregated for the purpose of carrying on identified
activities or attaining certain objectives in accordance with specific regulations, restrictions, or limitations.
Fund Accounting: Organizing financial records into multiple, segregated locations for money. A fund is a distinct entity within
the municipal government in which financial resources and activity (assets, liabilities, fund balances, revenues, and expenditures)
are accounted for independently in accordance with specific regulations, restrictions or limitations. Examples of funds include the
general fund and enterprise funds. Communities whose accounting records are organized according to the Uniform Municipal
Accounting System (UMAS) use multiple funds.
GASB 34: A major pronouncement of the Governmental Accounting Standards Board that establishes new criteria on the form
and content of governmental financial statements. GASB 34 requires a report on overall financial health, not just on individual
funds. It requires more complete information on the cost of delivering value estimates on public infrastructure assets, such as
bridges, road, sewers, etc. It also requires the presentation of a narrative statement the government's financial performance,
trends and prospects for the future.
GASB 45: This is another Governmental Accounting Standards Board major pronouncement that each public entity account for
and report other postemployment benefits in its accounting statements. Through actuarial analysis, municipalities must identify
the true costs of the OPEB earned by employees over their estimated years of actual service.
General Fund: The fund used to account for most financial resources and activities governed by the normal appropriation
process.
General Obligation Bonds: Bonds issued by a municipality for purposes allowed by statute that are backed by the full faith and
credit of its taxing authority.
Governing Body: A board, committee, commission, or other executive or policymaking bodyof a municipality or school district.
Indirect Cost: Costs of a service not reflected in the operating budget of the entity providing the service. An example of an
indirect cost of providing water service would be the value of time spent by non-water department employees processing water
bills. A determination of these costs is necessary to analyze the total cost of service delivery. The matter of indirect costs arises
most often in the context of enterprise funds.
Interest: Compensation paid or to be paid for the use of money, including amounts payable at periodic intervals or discounted at
the time a loan is made. In the case of municipal bonds, interest payments accrue on a day-to-day basis, but are paid every six
months.
Interest Rate: The interest payable, expressed as a percentage of the principal available for use during a specified period of time. It
is always expressed in annual terms.
Investments: Securities and real estate held for the production of income in the form of interest, dividends, rentals or lease
payments. The term does not include fixed assets used in governmental operations.
Line Item Budget: A budget that separates spending into categories, or greater detail, such as supplies, equipment,
maintenance, or salaries, as opposed to a program budget.
Local Aid: Revenue allocated by the state or counties to municipalities and school districts.
Maturity Date: The date that the principal of a bond becomes due and payable in full.
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Municipal(s): (As used in the bond trade) "Municipal" refers to any state or subordinate governmental unit. "Municipals" (i.e.,
municipal bonds) include not only the bonds of all political subdivisions, such as cities, towns, school districts, special districts,
counties but also bonds of the state and agencies of the state.
Note: A short-term loan, typically with a maturity date of a year or less.
Objects of Expenditures: A classification of expenditures that is used for coding any department disbursement, such as “personal
services,” “expenses,” or “capital outlay.”
Official Statement: A document prepared for potential investors that contains information about a prospective bond or note
issue and the issuer. The official statement is typically published with the notice of sale. It is sometimes called an offering circular
or prospectus.
Operating Budget: A plan of proposed expenditures for personnel, supplies, and other expenses for the coming fiscal year.
Overlapping Debt: A community's proportionate share of the debt incurred by an overlapping government entity, such as a
regional school district, regional transit authority, etc.
Performance Budget: A budget that stresses output both in terms of economy and efficiency.
Principal: The face amount of a bond, exclusive of accrued interest.
Program: A combination of activities to accomplish an end.
Program Budget: A budget that relates expenditures to the programs they fund. The emphasis of a program budget is on
output.
Purchased Services: The cost of services that are provided by a vendor.
Refunding of Debt: Transaction where one bond issue is redeemed and replaced by a new bond issue under conditions generally
more favorable to the issuer.
Reserve Fund: An amount set aside annually within the budget of a town to provide a funding source for extraordinary or
unforeseen expenditures.
Revaluation: The assessors of each community are responsible for developing a reasonable and realistic program to achieve the
fair cash valuation of property in accordance with constitutional and statutory requirements. The nature and extent of that
program will depend on the assessors’ analysis and consideration of many factors, including, but not limited to, the status of the
existing valuation system, the results of an in-depth sales ratio study, and the accuracy of existing property record information.
Revenue Anticipation Note (RAN): A short-term loan issued to be paid off by revenues, such as tax collections and state aid.
RANs are full faith and credit obligations.
Revenue Bond: A bond payable from and secured solely by specific revenues and thereby not a full faith and credit obligation.
Revolving Fund: Allows a community to raise revenues from a specific service and use those revenues without appropriation to
support the service.
Sale of Real Estate Fund: A fund established to account for the proceeds of the sale of municipal real estate other than proceeds
acquired through tax title foreclosure.
Stabilization Fund: A fund designed to accumulate amounts for capital and other future spending purposes, although it may be
appropriated for any lawful purpose.
Surplus Revenue: The amount by which cash, accounts receivable, and other assets exceed liabilities and reserves.
Tax Rate: The amount of property tax stated in terms of a unit of the municipal tax base; for example, $14.80 per $1,000 of
assessed valuation of taxable real and personal property.
Tax Title Foreclosure: The procedure initiated by a municipality to obtain legal title to real property already in tax title and on
which property taxes are overdue.
Trust Fund: In general, a fund for money donated or transferred to a municipality with specific instructions on its use. As
custodian of trust funds, the treasurer invests and expends such funds as stipulated by trust agreements, as directed by the
commissioners of trust funds or by the community's legislative body. Both principal and interest may be used if the trust is
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established as an expendable trust. For nonexpendable trust funds, only interest (not principal) may be expended as directed.
Uncollected Funds: Recently deposited checks included in an account’s balance but drawn on other banks and not yet credited
by the Federal Reserve Bank or local clearinghouse to the bank cashing the checks. (These funds may not be loaned or used as
part of the bank’s reserves and they are not available for disbursement.)
Undesignated Fund Balance: Monies in the various government funds as of the end of the fiscal year that are neither
encumbered nor reserved, and are therefore available for expenditure once certified as part of free cash.
Unreserved Fund Balance (Surplus Revenue Account): The amount by which cash, accounts receivable, and other assets
exceed liabilities and restricted reserves. It is akin to a "stockholders’ equity" account on a corporate balance sheet. It is not,
however, available for appropriation in full because a portion of the assets listed as "accounts receivable" may be taxes receivable
and uncollected. (See Free Cash)
Valuation (100 Percent): The legal requirement that a community’s assessed value on property must reflect its market, or full
and fair cash value.
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